
 

 

“Supporting everyone’s emotional wellbeing and mental health, so that they can be listened to, are happy together and ready to learn.” 

Walworth School Development Plan   2021- 2022. 

Key Priority 1 – The Quality of Education      = Outcomes   1.1, 1.2, 1.3, 1.4, 1.5, 1.6a, 1.6b, 1.7, 1.8.1.9 

 

Key Priority 2 – Behaviour and Attitudes       = Outcomes    2.1, 2.2, 2.3 

 

Key Priority 3 – Personal Development           = Outcomes   3.1, 3.2, 3.3, 3.4 

 

Key Priority 4 - Leadership and Management = Outcomes    4.1, 4.2, 4.3, 4.4, 4.5 

 

 

 

 

School 
Ofsted rated 
Good Provider 

Residential 
Ofsted rated 
Outstanding 
Provider 

http://www.countydurhamfamilies.info/kb5/durham/fsd/localoffer.page?localofferchannel=0
http://www.parentpay.com/


Introduction  

At Walworth Primary School, we believe that all children are entitled to develop to their fullest potential academically, socially, emotionally and into healthy well 

beings, enabling each child to grow in confidence and be able to fully participate in everything that goes on in the wider community with confidence. It is our 

vision that “supporting everyone’s emotional wellbeing and mental health, so that they can be listened to, are happy together and ready to learn,” is 

a successful foundation to the whole school community for pupils, staff, parents and governors. In doing so we will “Significantly improve the quality of all 

our children’s lives.”   The School Development Plan (SDP) is an ongoing live document that enables the school’s vision to be shared and understood by 

the whole school community. Our aim is to work and learn together as a community in order to improve and be the best that we can be. The SDP should give 

everyone an understanding of where the school is going and what actions will be taken to ensure we get there. We set clear timescales for implementation 

and determine how to effectively use both human and material resources to support specific goals. It also helps us plan and prioritise our budget and guides 

how we plan and organise staff training. The SDP is designed to give a sharp, clear focus to those aspects of our work which we believe are most in need of 

improvement.  

Everyone has the chance to contribute ideas as to how our school can improve. Staff and Governors meet regularly to review how successful our 

improvements have been and agree priorities for the coming year. We ask parents, staff and children to share their ideas through questionnaires and the 

school council contributes to ideas. We want everyone to support us and help us improve and this can only happen if we are all involved.  Once we have 

agreed the priorities, the Leadership Team identifies outcomes for improvement by writing the (SIP). This is then shared with everyone. There are four key 

priorities focuses examines the new (2019) Ofsted inspection judgements. We wish to achieve each priority area as fully as possible; therefore, they will 

drive our training, resources, teaching and learning, monitoring, evaluation and review over the next year.  Professional development INSET days are an 

important part of this process. In addition to this, all staff are keen to keep up to date with new initiatives. Therefore, individual teachers and support staff have 

undertaken training throughout the year in order to further their own professional development and to strengthen the subject expertise on the staff.         

Signed R Cooke       (Head Teacher) September 2021 



Our SDP grading 
Walworth School SEF is updated termly by members of the SLT and school Governors and is reviewed by priorities set in the SDP.  

All evidence is either located on the school’s 365 portal, governors monitoring visits or available within school files (i.e. safeguarding file) 

The SEF is quality assured by the Head teacher, School Improvement Partner and Chair of Governors.    

We use a tracking grading System for each of the school priorities, 1= Outstanding, 2= Good, 3 = Requires Improvement. We use (a,b,c) coding to reference where we 

believe we are within each category, i.e. a 2c would be an emerging good whilst a 2a would be a grade very close to outstanding. 

Our (Purple, Red, Amber, Green) PRAG Rating Key: 

PRAG Rating Key:  
 

Significant progress is being 
made 

1 
 

Developments are well on the 
way and ahead of / advanced / 

completed. 

Progress is being made 
2 
 

Developments made and work 
is on track 

On-going progress 
3 
 

Developments need to continue 
and be further addressed to 

remain on track 

Little or no progress has 
been made 

 
Start of priority (indicated) or 

Developments are not on track 

 

School Strategic Development Plan (2021 / 2022)  
Summary of targets 

Strategic Priority 1 
Quality of Education 

 

⮚ 1.1 Subject Leaders to be able to articulate their curriculum to all stakeholders in relation to the sequence of learning 

⮚ 1.2 To review the intent, implementation and impact of our curriculum model regarding whole school teaching and learning.  

⮚ 1.3 To implement IASEND assessment framework across both key stages. 

⮚ 1.4 To track the impact of the curriculum using school tracking systems to analyse performance in all subjects.  

⮚ 1.5 To track the impact of the curriculum that shows children K&U of cultural differences 

⮚ 1.6a To increase the attainment of writing throughout both key stages. 

⮚ 1.6b To implement Read Write inc phonics throughout KS1 and KS2 

⮚ 1.7 To develop mathematical skills within reasoning and problem solving within all year groups 

⮚ 1.8 To ensure that the teaching of recall multiplication is embedded within each year group. 

⮚ 1.9 To eliminate unnecessary workload around marking and embed the principles of effective marking at whole school level. 

Strategic Priority 2 
Behaviour & Attitudes 
 

 

⮚ 2.1 To reduce the recorded number of Major Incidents Reports. 

⮚ 2.2 Leaders maintain high levels of Attendance (96%) by end of academic year.  

⮚ 2.3 To rewrite and embed the school’s behaviour management policy that reflects relationships and supporting behaviour within the school 

Strategic Priority 3 
Personal Development 

⮚ 3.1 To review whole school systems in relation to promoting positive emotional and mental wellbeing by completing a self-assessment tool. 

⮚ 3.2  To re - engage children into their boarding provision safely (meeting all Covid 19 establishment guidelines). 

⮚ 3.3 To design a bespoke PD curriculum to identify medical / health needs, religious faiths and LGBT community.  

⮚ 3.4 To embed enhanced nurture provision across the school. 
Strategic Priority 4 
Leadership & Management 

⮚ 4.1 To embed a whole school appraisal system for all teaching and school support staff in relation to the LA policy and guidance.. 

⮚ 4.2 Governors to routinely monitor subject and leadership responsibilities and provided written feedback in line with the role of a governor 

⮚ 4.3 To ensure that the school has an up to date risk assessment and contingency plan that reflects the COVID 19. 

⮚ 4.4 To complete whole school Control Risk Self-Assessment (CRSA) in relation to whole school financial and operational management systems. 

⮚ 4.5 Staff and Governors to have a clear understanding and awareness of potential Ransomware risks to school Information technology systems and 
handling data 



 

Key Priority 1: Quality of Education 
Overall 

Grade: 

Strategic Target: 

Leaders & Governors have a deep, accurate understanding of the quality of education.  This will be achieved through the following specific 

target areas for 2021 / 2022. 

School Leader:  

Roland Cooke 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

1.1 Subject Leaders 
to be able to 
articulate their 
curriculum 
design so that all 
stakeholders 
understand 
sequence of 
learning within 
year groups and 
how to best 
differentiated 
outcomes to 
meet the needs 
of our learners, 
 

Following on from previous work 
completed by staff 2020/21….. 
 
Subject leaders to work with 
Subject advisors to help support 
their individual subject 
knowledge in relation to the 
priority. 
 
All subjects to have a clearly 
defined Long Term Plan that 
reflects sequence of learning 
towards knowledge and skill 
progression for learners. 
 
Subject leaders to share with 
staff knowledge of the teaching 
sequence and how the units 
build on prior learning 
(knowledge & Skills) 
 
Is their clear rational for teachers 
to differentiate learning 
outcomes across year groups? 
 
Can teachers explain the 
relationship of addressing 
outcomes identified in EHCP 
towards the planned teaching 
sequence in the class? 
 
Governors to monitor subject 
areas and seek clarity of 
curriculum design. 

Staff 
meeting time 
 
SLA – LA 
Support 
 
The Key and 
LA Support 
Subject 
leaders 
questions in 
relation to 
DEEP 
DIVES. 
 
Dedicated 
time for 
subject 
leaders to 
work with 
Subject 
Advisors 
Mr Cooke 
HEAD / 
SENCO to 
write verbal 
prompt of 
the process. 

 
SLT / Middle 
Leaders / 
Subject leaders 
 
 
Preparation for 
Autumn Term 

2021 
 

Reviewed 
throughout the 

year 

 
All teaching staff will have had an 
opportunity to reflect on ‘their’ MTP 
design and adjust as necessary. 
 
Subject leaders will cascade their 
knowledge of the teaching sequence 
design to other teachers. 
 
 
Subject leaders will be able to show 
clear understanding of their subject 
design and answer Deep Dive 
questions about their subject at whole 
school level. 
 
 
The head will share knowledge of the 
golden thread and the impact of 
individual learning plans in relation to 
outcomes identified on EHCP and 
curriculum planning. 
 
Governors will make clear reference 
to the curriculum design and teaching 
sequence in their subject monitoring 
visits. 
 
 

Some subject Leaders have attended 
virtual network meetings, webinars and 
CPD to support their knowledge of their 
subject leadership role.  New teachers 
are reviewing current subject long-term 
plans and are identifying virtual CPD 
training in relation to their subject 
leadership areas. 
 
Subject Leaders need to plan staff 
meeting times to share with teachers’ 
knowledge about the subject curriculum 
design and allow teachers and LSA to 
ask questions about subject content. 
 
Governors need to begin to monitor 
subject areas more frequently.  One 
governor has completed a English 
Monitoring visit this academic year. 
 
Leaders and Staff are becoming more 
confident at articulating the overarching 
curriculum Intent. 
 
The Head is currently in the process of 
designing knowledge-based poster so 
that staff can explain the golden thread 
in relation to EHCP outcomes and 
learning in the classroom. 
 
April 22 - The Head Teacher worked 
alongside the Senior Lead 
Practitioner (SENCO) to designed a 
golden thread poster to explain the 
root of how outcomes in children’s 
EHCP are embedded in the learning 
within the classroom, (This 
document has been shared with all 

   



classroom staff during the staff 
meeting in March 2022) 
 
The head teacher recognises the 
need to have a detailed analysis of 
the curriculum; he has already 
moved to seek LA support on this so 
that a progressive sequential 
curriculum meaningful to the 
children of Walworth is in place.  
 
Head teachers review of the 
curriculum identified some gaps in 
the curriculum design, as a result of 
this Mr Cooke has acted swiftly to 
work with a mentor head teacher 
using the new head teachers voucher 
scheme to access support from an 
experienced Head Teacher (BP 
School – 6th April 22).   Mr Cooke has 
currently held a half day visit with the 
mentor head teacher who has 
provided examples and tools to use 
to support staff to articulate a 
sequence of learning for their subject 
area. 
 
Mr Cooke is currently working with 
the English Lead Mr Barnes to 
redesign the English Long-Term plan 
to show a clear sequence of learning 
within each term for KS 1 and KS 2.   
This level of support will form a 
model so that senior leaders can 
support subject leaders in explaining 
their curriculum design and 
sequence of learning.  The head 
teacher recognises the need to have 
a detailed analysis of the curriculum; 
he has already moved to seek LA 
support on this so that a progressive 
sequential curriculum meaningful to 
the children of Walworth is in place.  
A school curriculum review on 19th 
May 22.   
JULY 22 - ENGLISH, MATHS and 
SCIENCE completed. Action to 
continued and developed within the 
NEXT SDP so that all subjects are 
designed and sequenced. Subject 
Leaders will be able to articulate their 
subject design.  Leaders have 
commissioned LA support to work 
with subject leaders and leaders to 
have a quality assured standard of 
the school’s curriculum design. 



1.2 For all 
stakeholders to 
review the intent, 
implementation 
and impact of 
our curriculum 
model regarding 
Teaching and 
Learning. 

Senior Leaders to evaluate the 
curriculum subject 3i’s and 
Long-Term Plans/Progression 
documents. 
 
SLT, MLT and Subject leaders 
to be part of the monitoring 
process (book scrutinise) to 
ensure coverage is appropriate 
in accordance with medium term 
Plans. 
 
Subject Leads to meet with link 
Governors to share school vision 
for the implementation of each 
subject. 
 
Lesson observations carried out 
by Senior Leaders to ensure 
teaching is of a good to 
Outstanding quality.  
 
Learning Walks to be carried out 
by all stakeholders to gain a 
picture of what is being delivered 
in school. 

Subject leads 
to be free from 
class to 
enable them to 
be part of the 
monitoring 
process. 

SLT, MLT, Subject 
Leads, Governors 
 
Monitoring to be 
done Termly. 
Subject leads to 
use 2 staff 
meetings per term 
to scrutinise 
books. 
 
Subject leads 
meet termly in line 
with Governor 
visits timetable. 
 
Learning Walks to 
be completed by 
Subject Leads 
termly in 
accordance with 
the monitoring 
timetable. 
 
 
 

All planning and 3is documentation to be 
uploaded onto the one drive.  
 
SLT evaluation proformas to be compiled. 
 
Monitoring forms completed and actions 
taken forward. 
 
Governors visit forms to be completed and 
shared with HT/DHT, 
 
Governors to have a clear vision of where 
their subject is regarding development.  
 
SLT to feedback areas of good / 
outstanding practice and areas to develop 
as part of the Lesson observation cycle. 
 
Leaders will be able to identify appropriate 
measures to support staff moving teaching 
within Good to Outstanding Framework, 
 
All leaders to have a clear understanding 
of current practice and coverage within 
their subject across the school. 

DEC 21 - HT has monitored Long Term 
Plans in Nov 21 and provided feedback 
to subject leaders.  The majority of long-
term plans are comprehensive, 
however not always clear in sequence 
of knowledge and skills that is 
progressive in year groups. Mr Cooke 
has designed a curriculum action plan to 
enable a full review of the designed 
curriculum to address the gaps in the 
LTP.  Subject Leaders need to review 
and update their subject 3 I policy 
documents to reflect any changes in 
subject content and the new 
assessment tool IASEND.  Governors 
need to begin to monitor subject areas 
more frequently.  One governor has 
completed an English Monitoring visit 
this academic year 
 
English and Maths work scrutiny to be 
completed week commencing 7th Feb 
22. Lesson observations / Deep dives 
planned for Spring Term 2 (March / April 
22)  
 
April 2022 The majority of teachers 
have completed a review of their 3 I 
curriculum document which 
acknowledges the overarching intent 
and the new iASEND assessment 
framework.   Some long-term teacher 
absences have been a barrier for 
some subject leaders to complete 
this task, however it is expected that 
these will be reviewed when staff 
return to work.   
Book scrutinises have been 
completed for English and Maths by 
Senior and Subject leaders. 
Feedback have been provided and 
support within appraisal system for 
identified staff. 
Some lesson observations / learning 
walks have taken place by Senior 
Leaders and the School Leadership 
advisor.  It was observed that  
children are inquisitive and confident 
to raise hands and answer questions. 
Learning environments are well 
organised and cared for, children feel 
safe and well looked after. Some of 
the subject specific terminology 
used by children in maths and 
English is outstanding. 
 

   



 
July 22 – Gov monitoring for Math 
completed March and June reported 
shared with leaders and governors 
 
All subject leaders have designed 
their 3i’s to acknowledge their 
curriculum design, however due to 
recent curriculum advances and 
changes to Long Term Planning the 
HT will ask subject leaders to revise 
their 3i document to support these 
changes in action.  Next Steps - Mr 
Cooke has emailed subject leaders to 
review the 3i’s document to reflect on 
curriculum updates ready for the new 
academic year Sept 22/23.  HT / DHT 
and Senior Lead to have a clear 
understanding of all subject INTENT 
statements and how it links to the 
overarching curriculum statement. 
 

 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

1.3 To effectively  
Implement 
iASEND  
Assessment 
framework 
across both key 
stages. 

Support teaching and LSA staff 

to use the online assessment 

framework tool. Staff Meeting to 

reinforce the purpose of iASEND 

and how it is to be used. 

Set Baseline assessments for 

staff to input withing the first 3 

weeks of Autumn Term. 

Baseline to be completed within 

3 weeks of children starting at 

school. Regular time in staff 

meeting to share good practice 

of using iASEND for all 

foundation subjects so there is a 

consistent approach to 

assessment. 

Cost of 
iASEND 
£1800 
 
RB Data 
lead (TLR) 
 

Staff meeting 
8/9/21 
 
Baseline 
completed by 
24/9/21 
 
Assessment Co-
ordinator to delver 

100% of teaching staff have a secure 
knowledge of iASEND and the 
assessment frameworks the school are 
working from. 
 
Baseline accurate for all children. 
 
Staff to use iASEND to assess all 
curriculum areas consistently. 
 
Scrutiny of work clearly represents 
accurate assessment in relation to data 
held on IASEND. 

Staff meeting (8/9/21) used to 
initiate iASEND with staff. Writing 
and Maths to be assessed for 
Baseline and Assessment Point 1 
and 2.  
 
Regular emails sent to staff 
regarding iASEND to support 
development. 
 
RB Management time used 
18/1/22 to evaluate Autumn term 
data. Data to be shared with SLT 
to create termly template going 
forward. 
 
Staff meeting (19/1/22) used to 
recap iASEND and implement 
next stages. These are for staff 
to assess all of English and 
Science in Assessment Point 3. 
Then for Assessment Point 4 for 
all foundation subjects to be 
assessed. This will take us to 

   



Easter. Allowing for a further 
review and to ensure all data is 
collected in the summer term. 
 
Book Scrutinise are booked in 
(Wk beg 7/2/22) to support 
assessment process and ensure 
accuracy. 
 
RB presented iASEND to the 
curriculum standards committee 
on 28/3/22 
 

RB Management time used 
13/7/22 to evaluate whole year 
data. Data to be shared with SLT 

 

1.4 To use the 

school tracking 

systems 

(iASEND, FFT, 

DfE) to analyse 

performance in 

all subjects. 

Core subjects to be analysed 
regarding progression through 
the curriculum. 
 
Attainment in core subjects to be 
cross referenced against termly 
summative tests. 
 
Foundation subject data 
supplied to appropriate leaders 
to enable analysis and support a 
school wide understanding of 
the curriculum implementation. 
 
Core subject data analysed to 
identify groups of children that 
are either making good, 
expected or not making 
expected progress. This data will 
then be used for progress 
meetings to further support 
children not making progress. 

Cost of 
iASEND  
£1800 
 
Assessment 
Lead time. 

Termly Stakeholders to have a clear 
understanding of the progress students 
are making within all subjects. 
 
Subject Leads to have ownership of 
subject related data to enable them to 
articulate progress withing the school in 
their subject. 
 
From progress meetings regarding 
children not making progress a Pen 
Portrait will be created to analyse 
strategies used and identify further 
possible interventions. 

Staff meeting (19/1/22) used to 
recap iASEND and implement 
next stages. These are for staff 
to assess all of English and 
Science in Assessment Point 3. 
Then for Assessment Point 4 for 
all foundation subjects to be 
assessed. This will take us to 
Easter. Allowing for a further 
review and to ensure all data is 
collected in the summer term. 
This will then enable 
assessment lead to analyse data 
and share with subject leads  
 
Progress meetings discussed 
with head teacher and 
proformas to be looked at to fit 
with the data collected by 
iASEND.  All available areas of 
curriculum being assessed on 
iASEND. RB to use next 
management time to analyse 
data and present to SLT and 
then share with subject leads. 
 
June 22 - Progress meetings 
discussed with head teacher 
and proformas to be looked at to 
fit with the data collected by 
iASEND 
 

   



All available areas of curriculum 
being assessed on iASEND. RB 
to use next management time to 
analyse data and present to SLT 
 
RB meeting with RC to discuss 
Bottom 20% for R/W/M for 
attainment and progress in all 
year groups to organise 
interventions that need to take 
place.   
 
RB to produce a template to 
share with staff in new academic 
year. Also, to organise progress 
meetings and assessment 
folders for classes in Sept 22.  
 
RB Management time used 
13/7/22 to evaluate whole year 
data on iASEND. Data to be 
shared with SLT before being 
shared with Subject leads. 
 
Attainment data will be analysed 
in summer holidays and shared 
with RC due to staff not 
completing to the deadline. 
 
Final evaluation at green as I 
feel we have a good 
understanding of core subjects 
and where to go regarding 
progress and attainment. Next 
Steps -  More work is needed to 
support foundation subject 
leads in understanding their 
data. 
 
 
 
 

 

 

 



Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

1.5 

 

To track the 
impact of our 
curriculum in 
terms of how 
successfully 
pupils are 
developed as 
well-rounded 
citizens. 
 

Consider if disadvantaged 
/SEND children acquire the 
knowledge and cultural 
capital to succeed in life. 
As a staff team determine 
our definition and vision of 
cultural capital. Map out in 
long term plans. 
 

 
Subject 
Leaders and 
SLT 
 
 

SLT / MLT & 
Subject Leaders 
 

Pupils will receive a broad and rich 
learning experience. Teachers will 
identify opportunities in long and 
medium term planning. 
 

July 2021Overarching NC concepts, 
vocabulary, knowledge and skills 
progression are now embedded in 
curriculum intent documents and the 
long term plan. Key drivers are 
included in the new planning formats. 
Work to ensure whole school 
consistency in recording these will be 
carried forward into the 2021 – 2022 
academic year. These will be 
discussed in staff meetings and 
monitored by SLT / MLT. 

 
SLT and PSHEC Subject lead to 
review target work linked to family 
groups, British Values and Culture 
Capital.     
 
SLT to review planning and 
arrange a staff meeting to identify 
where culture capital can be 
evidenced within the curriculum. 
 
April 2022 – HT has conducted a 
monitoring of the family books 
and provided feedback to all 
class teachers and LSA.  The 
impact of the evidence in 
relation to the awareness of 
citizenship varied.  
 
The HT has asked all subject 
leaders and class teachers to 
illustrate capital culture within 
Long and medium term plans 
thinking carefully about using a 
range of opportunities such as 
school trips, visitors in school, 
different cultural food 
awareness and cooking, 
languages / Sports,  music and 
art opportunities.  He has 
provided staff with some 
additional information to read in 
relation to capital culture and 
how to illustrate this within 
learning opportunities and 
curriculum. 

   



The HT held a staff meeting in 
relation to British Values and 
shared a BV curriculum 
overview to support a clear 
range of discussion 
opportunities that relate to BV 
principles.  
 
July 22 -  HT has commission 
LA support to work with newly 
appointed RSE/ PSHE lead and 
leaders to develop how the 
curriculum can support  the 
focus on Character Education 
which supports the 
development of well rounded 
citizens.  HT would like a clear 
vision of capturing BV / 
Character Education within the 
school. 

1.6a  
To increase 
attainment in 
writing 
throughout both 
Key Stages  

 
Implement new baseline 
system for the beginning of 
the academic year and for 
new starters.  
 
 
 Writing moderation 
meetings using pro forma in 
line with the new IASEND 
assessment system.  
 
 Revisit Talk for Writing 
training due to changes in 
staff team.     
 
 
English lead and SLT to 
observe teaching and 
learning with a focus on 
writing 
 

 
Whole 
school 
writing tasks.   
 
 
Moderation 
forms 
printed.     
 
 
English lead 
and staff 
meeting 
time.    
 
SLT / 
English lead 
time.   
 

 
English lead and 
teachers. End of 
September 2021  
 
 Half termly      
 
 
 
 
English Lead – 
Spring 2022     
 
 
 
SLT / English 
lead by March 
2022     
 

 
Baseline for all children set and 
recorded on IASEND. By October 
2021   
 
 
 
Evidence of progress over time. 
Evidence that marking and feedback 
shows progress.  
 
 
   All classes to complete talk for 
writing unit by summer 2022     
 
 
 
Evidence of progress within the 
lesson and evidence of good practice 
observed. 
 
 

Jan 2022. Baseline set on IASEND 
and English writing in the process 
of being inputted for assessment 
points covered so far. 
 
April 2022. A recent book 
scrutiny has shown that there is 
evidence of writing in books and 
there was evidence in most 
classes of children making 
progress.   
  
Writing continues to be 
assessed using iAsend. 
Attainment in writing is 
currently teacher assessed and 
is recorded at 3 assessment 
data points. Analysis of writing 
attainment will take place after 
Springs data is collected. 
 
July 2022 Talk for Writing 
training timetabled for Autumn 
2022.  
Writing moderation schedule set 
for 2022 / 2023 academic year. 
 
 

 

 

 

 

 

 

 

 

 

 

  



Next Steps - Review of whole 
writing intervention programme 
Rapid Writing to target bottom 
20% identified as part of the 
school recovery curriculum 
focus. 
 
 

1.6b To implement 
Read Write inc 
phonics 
throughout KS1 
and KS2 

Read Write inc to be 
delivered on a daily basis in 
class 1. Resources 
purchased (Staff already 
trained in previous 
employment).  
 
Costing and purchasing of 
Read Write inc resources for 
school wide delivery, 
including Fresh Start 
materials for years 5 and 6.  
 
 
Whole school training in 
Read Write inc. 
 
 
Read Wriye inc / Fresh Start 
to be delivered as an 
intervention throughout the 
school.  
 
 
  

£165 
 
 
 
 
 
 
Initial 
estimate of 
£2206 plus 
workbooks.  
 
 
 
TBC Approx 
£3475 
 
 
Teacher / 
LSA time.  

L. Curry / G. 
Barnes. Autumn 
first half term.  
 
 
 
 
G. Barnes. 
Costing Autumn 
Term. 
Purchasing 
Spring Term 
2022.  
 
G. Barnes / Ruth 
Miskin Training. 
TBC 
 
G. Barnes / 
Teachers / LSAs 
Summer Term 
2022 

Daily lessons to take place with 
children making at least expected 
progress within phonics.  
 
 
 
 
Resources bought and distributed to 
classes 2 to 9.  
 
 
 
 
 
All staff to have training in Read Write 
inc. Staff to feel confident delivering 
the intervention.  
 
All staff to deliver sessions in Summer 
term 2022 to put raining into practice.  

Jan 2022. Read Write inc phonics 
is fully established in class one 
where the teacher reports that the 
children are making good 
progress.  
 
GB is in the process of organising 
the implementation of this 
intervention in KS 2 so that school 
has clear fidelity of phonics across 
the school. 
 
Resources for whole school 
implementation of Read Write inc 
phonics costed, purchased and in 
school.  
 
 
Contact has been made with Ruth 
Miskin Training with an accurate 
costing presented. G. Barnes is in 
the process of organising training. 
 

April 2022. A leadership 
development day is scheduled 
for 4th May followed by whole 
school training on 20th June 
2022.   
  
After a reading monitoring visit, 
the school has been successful 
in gaining £13 000 of funding for 

   



 

RWI, Oxford reading tree and 
Library resources.   
  
July 2022 - The school has 
purchased RWI resources and 
Oxford Reading Tree. These will 
be kept in the new school library.  
Whole school staff training in RWI 
sounds teaching took place on 20th 
June 2022. Staff meeting training 
for Fresh Start and Using RWI 
story books is scheduled for 
September 2022.  
 
Next Steps – To embed the 
revised phonics programme for 
KS1 and KS2 (Yrs 3&4) Fresh 
Start (Yrs 5&6) 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

   To maintain a 
whole school 
approach for 
developing 
mathematical 
skills within 
reasoning and 
problem solving 
to increase 
attainment 
across the 
school. 

 

 

Middle leader to provide 
guidance and support for all 
staff within their subject 
lead of Maths within the 
school.  
 
Subject leaders will be 
design an action plan that 
reflects the SIP outcome in 
relation to focus actions for 
staff to implement. 
 
Implement the White Rose 
maths scheme across the 
school to support the direct 
teaching and learning of 
problem solving and reason. 
Review learning through 
book scrutiny during 
intervals within the 

Maths 
coordinator 
to provide 
resources 
 
 
 
 
 
 
 
 
 
White Rose 
£100 per 
year 
 
 
 
 

 

NJ – From Sep 
21 to July 22 

 
Class Team 
 

 
Children will demonstrate resilience 
and confidence when using 
appropriate vocabulary to explain 
their problem solving and reasoning 
skills. 
 
 
Evidence in children’s learning will 
demonstrate key skills embedded at a 
mastery level through systematic 
methods in problem solving. 
 
ASP school progress data for Maths 
will remain average, or better. 
 
% of children to make at least good 
progress – to be taken from baseline 
assessments. 
 

On the children’s return in 
September, each child undertook a 
baseline assessment in 
Mathematics. This information was 
then inputted onto IASEND. 
New children starting throughout 
the year will also undertake the 
baseline assessment to give staff 
a starting point for tracking 
progress. 
 
Support has been given to some 
teachers throughout the first half of 
Autumn term regarding the 
navigating the website and the 
delivery of White Rose 
 
April 2022 Monitoring of Maths 
books was completed during 
Spring 1. All classes are using 
WR scheme to deliver maths, 
with teachers consolidating 
lessons where necessary. NJ 
completed a lesson observation 

   



academic year and provide 
feedback about practice to 
Senior Leaders / Governors. 
 
Middle leaders to introduce 
formative assessment, 
including a baseline 
assessment to help track 
progress across the school.  

for Class 3 to work with Teacher 
on marking and ensuring 
challenge is appropriate and 
evident. NJ has also been 
working with Class 2 LSA to 
deliver WR scheme in lessons 
and ensuring the children are 
working at the right year group 
for their needs. Feedback from 
whole school review has 
brought up the question of how 
our Maths curriculum is 
personalised to our children and 
school. This will be looked at by 
NJ and Mr Cook in the Summer 
term. Staff are now 3 half terms 
in regarding data. Autumn term 
has been collated – 60.2% made 
expected or higher progress. 
62.5% on track to meet EOY 
target. 
 
July 22  Overall: 
84.7% made expected or higher 
progress from Baseline to Summer 
Data Capture 
84.7% met EOY Target 
 
KS1 - 100% made expected or higher 
progress from Baseline to Spring Data 
Capture 
 
KS2 - 80% made expected or higher 
progress from Baseline to Summer 
Data Capture. 
Y3 –100%  
Y4 – 86%  
Y5 –70%  
Y6 –Maths 76% 
 
New LTP were created during the 
Summer term and a staff meeting was 
held where NJ shared how we will be 
moving forward in September with 
Maths and how the school will continue 
to develop a Walworth Maths 
curriculum that is tailored to our 
children’s needs.   Formative 
assessment to be carried looked at in 
Autumn term (2022) 
. 



 

 

 

 

 

 

 

 

 

1.8 All children to be 
given dedicated 
time to study 
multiplication 
tables 
 

Subject leader will design an 
action plan that reflects the 
SIP outcome in relation to 
focus actions for staff to 
implement. 
 
Review of Rock star x table 
and introduce Numberbots to 
lower school.  

Maths 
coordinator 
to provide 
resources 
 
£ 170 per 
year 

 

NJ – From 
Sep 21 
 
Class Team 
 

Evidence in mental maths activities and 
morning calculations will reflect 
multiplication activities.   
 
Evidence of assessment linked to 
responding to multiplication tests in the 
classroom will be visible in children’s work 
and results from tests.  
% of children to pass the Year 4 
multiplication test – based on baseline 
data.  

Due to N Jacques being off work 
Autumn 2, this area has not been 
focussed on. This will be a focus 
during Spring 1. 
 
April 2022 Spring 1 times table 
assessment shows only 7 
children have not made any 
progress in times tables – 
further info to be gathered on 
potential reasons why. Teaching 
of tables evident in maths books 
during monitoring. Including 
morning maths books. 
 
June 2022 
All classes continued to use teach 
times tables explicitly during 
Summer term. 
 
Progress continued to be made in 
children’s timetables. 
 
Y4 children sat their Multiplication 
check – no pass mark is given for 
this. 
 

   



Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

 1.9 To eliminate 

unnecessary 

workload around 

marking and 

embed the 

principles of 

effective marking 

at whole school 

level. 

SLA from LA researching 

current terms of effective 

marking and feedback. 

  

SLT / MLT to design a whole 

school marking and 

feedback policy that reflects 

the following principles. 

 

To Montor the marking that 

reflects  

Effective marking to be 

meaningful  - Does making 

serve a single purpose to 

advance pupils progress and 

outcomes?  (Share 

Expectations with teaching 

and LSA staff so they are 

clear about what is required)  

MLT to design a marking 

code for their subject area. 

 

Is marking manageable and 

reflects forms of  spoken, 

written, peer and self 

assessment?  (Subject 

Leaders to scrutinise 

marking and report findings) 

 

Marking in the school to 

show motivation to support 

pupil's progress. (Staff to use 

appropriate rewards and 

acknowledgment of effort 

and achievement. 

 

SLA  

 

Advisor for 

Marking and 

Feedback 

 

 

Use the 3 

principles set 

out in the 

independent 

teacher 

workload 

review. 

 

Research 

current 

marking 

methods 

deployed in 

other 

schools. 

 

September 21 

 

 – July 22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marking will be consistent across the 

key stages within the school.  

 

Teachers and LSA will respond to the 

marking policy and record feedback 

according to the purpose of the task, 

success criteria and outcome. 

 

Marking and feedback will link to the 

assessment policy and create positive 

outcomes and drive future planning. 

 

Marking will show that oral / written 

feedback promotes learning. 

 

Marking will acknowledge pupils work 

and show value in their efforts and 

achievement.  

 

Marking will be manageable for 

teaching and LSA staff and not place 

extra burden on staff workload.  

 

 

 

 

 

 

HT organised a 6 hour LA school 

level agreement contract delivered 

by Mrs Biddlecombe  

Mr Cooke has delegated this 

school improvement priority to 

Middle Leaders and KS 1 lead who 

is working with Mrs Biddlecombe 

to develop a new marking and 

feedback policy. 

FB and MLT met on the 12th 

November and designed an action 

plan around reviewing the current 

position, what are the principles of 

effective feedback, what are the 

preferred methods of effective 

feedback and what should the 

feedback policy look like? 

Middle leaders will work together 

with LA support to respond to 

actions agreed on the specific 

action plan using wider EFF 

research to support the process of 

the design.  Next working party 

meeting 11th Feb 2022 

 

April 2022. The new marking and 

feedback policy is in draft form 

after the monitoring group 

conducted extensive research 

into policies and identified key 

principles to be included.   

July 2022. The new marking 

policy is in place ready to be 

shared with school staff on the 

training day in September 2022. 

It has been trialled in classes 6,7 

and 9 and examples of marking 

have been included in an 

appendix 

   

 



Key Priority 2: Behaviour & Attitudes  
Overall 

Grade: 

Strategic Target: 

Leaders & Governors have a deep, accurate understanding of behaviour and attitudes in the school.  This will be achieved through the following 

specific target areas for 2021 / 2022. 

School Leader:  

Roland Cooke 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required Evaluation PRAG Rating 

Cost   Dec Apr Jul 

2.1  To decrease the 
level of physical 
management 

Use school data to identify 
which children are needing 
the most physical 
management 

 
Staff Training to review de-
escalation techniques and 
positive handling strategies. 
 
Staff meeting (CPD) to 
discuss Emotion Coaching 
Date to be arranged. 
 
Staff to review new relational 
and supporting behaviour 
and implement within whole 
school practice 
 

Individual 
Pupil 
Management 
Record 
 
CPD Team 
Teach 
Accredited 
training. 
 
 
EPS 
£ 1500 3 
days 
 

V.Bourne  - 
Each Month. 
 
 
 
MC, IN – staff 
meetings review 
 
Julia Dixon – 
Date to be 
arranged INSET 
DAY 
 
Staff meeting 
Review of Policy 

We aim to achieve target data by reducing 
the number of MIRs each term by 
2.62 to2.42 by Dec 21 

2.42 to 2.22 by Easter 22  

2.22 to 2.0 by July 22 

Staff will have a better understanding 

through CPD to promote positive de-

escalation which in turn will reduce the 

number of physical interventions. 

Staff will develop a fundamental 

understanding of how to support complex 

behaviours through a communication 

strategy which supports young people to self 

- regulate and manage their stress 

responses.  

MIR ‘s have reduced to 1.53 for 
December 2021. This has been down 
to the implementation of the new 
behavioural and relational policy.   
The data has exceeded the set target 
for this priority.  
April 2022 
Mirs for the period Jan 22 till 
March 22 is 1.9. This is a slight 
increase from the previous data. 
This may be down to more new 
children starting Walworth as we 
are currently at 82 children 
attending Walworth. The data has 
exceeded the set target for this 
priority 
July 2022 
MIR’s for the period April 22 till July 
22 is 1.54. This has reduced from the 
previous period. We have 79 children 
on roll at the end of academic year. 
Three children have moved out of the 
area.  This figure is below the target 
set for July 22 which was 2.0.  

   

2.2 To increase 

attendance to 

96% by the end 

of the academic 

year. 

Admin and DH to monitor 
pupil attendance. 
 
Admin staff to inform SLT 
when attendance of pupils 
falls below 95% 
Attendance policy to be 
reviewed and updated 
 
Deputy Head Teacher to 
challenge persistent 
lateness/attendance of 
identified pupils by sending a 
letter to parents / carers 
 

SIMS  / 
CPOMS 
Attendance 
monitoring. 
 
Attendance 
Management 
Policy 
 
 
 
Certificates 
and Reward 
Gifts 
Assemblies  

 LA (Admin)  
Sept 21 
 
V.Bourne 
(DHT)  & GOV 
Body - Oct 21 
 
V Bourne 
 (DHT)  - Sept 
21 
 
Admin – DATA  
 
SLT/ GOVs 
 

To aim to increase attendance. Aim        
By the end of term one reach 95%           
By the end of term 2 reach 95.5%             
By the end of term three reach 96% 
Policy will reflect whole school practice and 
be available in school and online for parents 
to view.   This will aim to address any issues 
which may be behind this pattern of poor 
punctuality.  
A referral may be made to the Attendance 
Improvement Team to consider if 
enforcement action is required, as a way to 
reduce persistent absences.   Children & 
Parents will be able to see and value why it 
is important to attend school. This will be a 
celebration and reward for pupils and 

Attendance continues to be an issue 
in school due to COVID 19.  This has 
impacted on the children’s 
attendance. Attendance is shared 
weekly with parents/carers on the 
Parent face book page and the 
school website. 
Current attendance for Autumn Term.  
Sept-  89.2% 

Oct-  90.4% 

Nov- 92.7% 

Dec- 87.3% 

April 2022 
Attendance continues to be an 
issue in school partially due to 

   



To promote good attendance 
and punctuality. 
 
Half termly meetings with LA 
admin, VB Deputy Head 
Teacher and Governors CB 
and AH 

£500 per 
year 

V Bourne 
(DHT) – Sept 21 

Attendance percentages will be shared with 
parents in newsletters and review meetings. 

Covid 19 and partially due to other 
common illnesses. This has 
impacted on the children’s 
attendance. Attendance is shared 
with parents/carers weekly on the 
Parent Facebook site and the 
School website. Children also 
receive certificates for their 
attendance weekly.  
Jan – 87.1% 
Feb – 87.1% 
March- 90.9% 
April – 92.6% 
 
 
July 2022 
Attendance continues to be an 
issue in school. There are a few 
reasons for this. They include 3 
children moving from the area and 
not being in a new school so 
therefore they remained on our 
role for 20 days. This has impacted 
our attendance greatly.  We have 
also had one child where the 
parent opted to home educate their 
child. An emergency EHCP review 
was held and Mam would like the 
child to attend school in 
September. Steps have been put in 
place to support the child with 
their return to full time education.  
Common illnesses such as the 
sickness bug have also affected 
our attendance in school.    
Attendance is shared with 
parents/carers weekly on the 
Parent Facebook site and the 
School website. Children also 
receive certificates for their 
attendance weekly.  
 May- 88.8% 
June-85.1% 
July-88.1% 
 
Total for full year 89.06% although 
this figure is below the 95% 
National Average. We are still 
above Durham and national 
special school attendance.  
 



2.3 To rewrite and 

embed the 

school’s 

behaviour 

management 

policy that 

reflects on 

relational and 

supporting 

behaviour for all 

vulnerable 

groups within 

the school 

R.Cooke to research 
relational and support 
behaviour strategies for 
children with Complex SEMH 
and ACEs. 
 
R. Cooke consultation with 
EWEL leader and EP 
Service supporting behaviour 
in schools. 
 
R.Cooke and Julia Dixon 
(EP) to design a policy that 
reflects on researched 
principles. 
 
R.Cooke share policy as a 
driver with teachers, LSA 
and RCCO staff.  

 
Wider 
research 
reading 
 
 
LA 
Consultation 
Support 
 
 
EP (SLA) 
 Support 
 
 
 
Staff 
Meeting 

 
RC Head 
Teacher 
July 21 
 
 
 
 
 
 
 
 
RC / JD 
August 21 
 
 
 
RC 
Sept 21 

 
To aim that all staff responds to the 
embedded policy that supports building 
and sustaining relationship and positive 
supporting behaviour strategies that 
impact on reducing behaviour incidents 
in classes and in school and have a 
calmer environmental approach. 
 
 
Impact of driving the policy will help 
reduce individual pupil management 
and reduce the risk of having to use 
physical interventions. 
 
Children will have better knowledge of 
self-regulation and responding to 
restorative approaches to reflect on 
incidents. 
 
Staff will have clear knowledge of 
policy expectations and how this can 
be implemented in practice in relation 
to self-development. 

The head teacher has 
spearheaded changes in the 
school behaviour policy and 
renamed it. The policy now 
includes a number of non-
confrontational strategies that 
staff can use to de-escalate 

behaviour.  
 
A whole school policy was 
agreed and adopted by 
Governors.  HT shared policy to 
all staff on school INSET day on 
return to school in September.  
All staff have read the policy and 
teaching, LSA and RCCO staff 
have a whole school appraisal 
outcome in relation to this school 
priority. 
 
Nov 2021 Teachers, LSA and 
RCCOs reviewed questions 
towards the policy and their 
classroom practice.   Head 
Teacher needs to review the 
feedback from the set questions 
and share themes of good 
practice and areas of 
development. 
 
Learning Walks by SLT and the 
School Development Adviser 
identify that behaviour is good to 
outstanding. Leaders have 
observed staff use strategies 
identified in the policy to support 
de-escalation of behaviours 
successfully. 
 
Observations have seen children 
responding to self-regulation 
strategies and routine restorative 
approaches are embedded and 
recorded. 
 
April 2022 
Staff are more confident in 
talking about positive 
relationships with pupils and 
actively restoring relationships 

   



 

using reflection repair 
discussions after difficult 
incidents. Behaviour and 
attitudes to learning 
throughout the school is 
judged as outstanding by the 
school leadership advisor. 
 
During a lesson visit 
conducted by the HT and SLA 
observation showed children 
are confident and inquisitive 
and they are proud to show 
their work. No instances of 
graffiti in books are seen, nor 
was any inappropriate 
language.  
 
Two children in two separate 
classes were disengaged, 
however they were both being 
well supported to re-engage 
back in learning (neither led to 
Restrictive Physical 
Intervention).  
 
July 22 – The policy document 
is clearly embedded and where 
necessary leaders have 
provided direct support to 
class teams to identify 
solutions to relational / 
behavioural concerns.  Internal 
data in relation to MIR 
indicates a clear reduction of 
the use of physical 
intervention needed to de-
escalate and support 
behaviour. Staff are clearly 
motivated to respond to advice 
from leaders and embed 
trauma informed strategies for 
children.  To enhance practice 
all teachers, LSA and RCCO 
staff have undertaken further 
CPD training (June 22) in 
relation to ACE: Taking 
Trauma informed approach to 
improving outcomes. 



Key Priority 3: Personal Development  
Overall 

Grade: 

Strategic Target: 

Leaders & Governors have a deep, accurate understanding of the how the school embeds personal development.  This will be achieved through 

the following specific target areas for 2021 / 2022. 

School Leader:  

Roland Cooke 

 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

3.1 To review whole 
school systems 
in relation to 
promoting 
positive 
emotional and 
mental wellbeing 
by completing a 
self-assessment 
tool in support of 
the Durham 
County Council 
Pledge. 
 

To send out stakeholders’ 
evaluations to staff, pupils 
and parents.  
 
To arrange a Change Team 
Meeting and discuss the 
feedback from 
questionnaires. 
 
Change Team Members to 
evaluate previous actions 
identified on the EWMH l 
action plan and give 
feedback and 
recommendations to future 
development. 

 

Share updated EWMH action 
plan to SLT & School staff. 
 
 
CAMHS Primary EWMH Key 
worker) to continue to 
support school and wider 
community links with parents 
/ carers in relation to EWMH 
issues. 

 
Review Transition support 
for stakeholders in relation to 
any future lockdown 
regarding COVID regulations 
Nikki Rutter Governor to 
conducted monitoring of 
EWMH. 

 
 
 
 
Change 
Team 
Committee 
(working 
party) 

 
 
 

EWMH 
Action Plan 
template 

 
 
 

Staff 
Meeting 
 
 
£20,000 
External 
Support 
CAMHS (2 
days a 
week)  
 
Stakeholders 
Evaluations 
 
 
 

 
October 21 
R.Cooke (lead) 
Change Team 
Committee 
members & 
Gov. 
 
 
 
Dec 21 – 
Change Team 
members 
 
 
 
 
 
R. Cooke 
Jan 22 
 
 
 
Rebecca B 
Sept 20 – 
July21 
 
 
 
R .Cooke & 
Admin / 
Website 
 
May -21 
 
March 21 

 
80% of stakeholder’s evaluations will 
agree that we meet this priority. 
 
 
The meeting will provide a starting 
point to reflect and review practice 
and provide an opportunity to 
introduce new ideas to promote 
EWMH at whole school level 
 
 
The school will have in place a 
comprehensive action plan with 
identified outcomes to support 3.1 
 
All staff will be aware of the revised 
EWMH action plan which will inform 
how we intend to deliver 3.1. 
 
R.B will be the identified key 
professional to provide EWMH 
support to the whole school 
community in relation to 3.1 and 
referral. 
 
Working alongside other stakeholders 
and the PSA we will make sure that 
all pupils who are starting or leaving 
Walworth will have a well-prepared 
transition to reduce any anxieties of 
concern. 

EWMH questionnaires are in the 
process of getting designed and 
will then be shared amongst all 
stakeholders.  Change team 
meeting has been placed on hold 
due the leaving of some committee 
members and the recruitment of 
new staff.  HT will send new invites 
for new committee members and 
formulation of a new committee 
team in required. 

Recent appointment of Mr Hope 
Educare Advisor is supporting the 
HT with writing the Durham 
Wellbeing Self – Assessment tool.   

We have received the LA Health 
and Wellbeing Pledge Certificate 
from the LA. 

RB continues to develop SEMH 
intervention and support services 
for the whole school community. 

Miss Bourne DHT has completed 
Mental Health First Aid  training by 
MHFA England and is now a 
qualified mental health first aider  

Mr Cooke has secured DfE 
funding to complete the DfE 
approved Senior Mental Health 
Lead Training.  

   



 

April 2022 Mr Hope Educare 
Advisor has supported Senior 
Leaders to review and complete 
DRAFT - Durham self – 
assessment tool.  Mr Cooke SMHL 
will complete a review of the 
document and identify any 
additional areas before submitting 
the self-assessment tool to LA with 
regarding to the school pledge.   

Mr Cooke has began to study with 
County Durham CYP Mental 
Health Partnership’s SMHL 
Training programme started 
February 2022. This will support 
his leadership knowledge to drive 
positive EWMH within the school. 

Mr Cooke has received an email to 
inform him that reassessment due 
date for the Wellbeing Award for 
Schools is 3/7/2022. The cost of 
reassessment is £1050 + VAT, 
which will cover you for an 
additional three years of 
accreditation once you have been 
reassessed and verified. This will 
be a focus priority in the next SDP 
(22/23) 

June - Self-assessment tool in 
support of the Durham County 
Council Pledge has been 
completed and will be used as part 
of the next wellbeing review in 
relation to the reaccreditation 
award for the WAS.  Mr Cooke has 
completed the DfE approved 
Senior Mental Health Lead 
Training and will continue to lead 
Emotional Wellbeing and Mental 
Health within the whole school. 

 



Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

3.2 To re - engage 
children into their 
boarding provision 
safely (meeting all 
Covid 19 
establishment 
guidelines). 

 

 Leaders to ensure the 

residential facility (premises) 

meets the regulated 

standards to ensure the safe 

access of children and 

staff before reopening. 
 
To prepare all children and 
families for the reintroduction 
of children to residential 
provision. 
 
Residential staff to be fully 
briefed on all decisions made 
and to have all statutory and 
mental health training to 
meet vulnerable children and 
family’s needs 
 
Consult all Government, 
Local Authority and Minimum 
Care Standards guidelines. 
Secure accurate building risk 
assessments and that 
actions are all in place and 
meet legal requirements. 
 
Provide health and safety 
signposting / hygiene 
requirements (adhering to 
children’s bubble and age 
appropriate unit peers) . 
 
RCCO staff meetings, SLT 
staff briefings. Source 
available training 
 
 

 

Residential 
Provision 
Educare 
 

  
Sept Onwards 
HT / Head of 
Care / GOV 
Body 
 
 
RCCOs 
  

 

To ensure Walworth is following all 
legal requirements to safeguard 
children and adults.  
 
To ensure the residential is Covid-19 
safe for children and adults.  
 
 
To safeguard the wellbeing and 
support the mental health of 
children and families involved.  
 
To have children and family’s needs 
fully met by a well informed staff 
residential team. 
 

The residential Unit has seen a 
number of key changes since 
September due to the long term 
absences of key staff. 
 
The school PSA is now employed 
as Acting Head of Care and is 
continuing succession 
development in consultation with 
the HT, DHT and Educare Advisor. 
The acting head has an 
established structure and staff 
routines in place enabling the safe 
opening of the Residential Unit. 
 
The residential unit is currently 
open, however adjustments have 
been made to reflect the 
changeable COVID DfE guidelines 
and school risk assessment. 
 
The acting head of care works 
closely with the Educare Advisor 
have updated the residential SEF 
to articulate the impact in relation 
to the minimum care standards. 
 
COVID 19 guidelines and LA  
advice is shared with all staff and 
residential units have prepared 
visual resources to enhance 
children’s knowledge and 
understanding of Covid hygiene 
routines.  
 
April 2022 - Senior Leaders have 
actively implemented systems 
to allow the residential unit open 
for extended and boarding 
children.  Some challenges 
throughout the year have 
created barriers due to COVID 
cases and staff absences.  A 
recent care standard inspection 
(Feb 22) noted some 
recommendations to improve 
practice.  As a result of this 

   



feedback senior leaders have 
designed an action plan to 
address the short falls and 
implement / review systems to 
address the shortfalls identified. 
 
July 2022 – Leaders acted swiftly 
to open residential provision the 4 
nights and supported with logistical 
and organisational cover of the 
residential provision.  Leader 
made sure a qualified Level 3 or 
above member of school staff 
supported the additional opening 
of the residential provision.  An 
infection control risk assessment 
replaced the Covid 19 risk 
assessment. This was shared with 
all staff and a requirement to 
respond to the risk measures was 
put into place. 

3.3 Leaders ensure 

the PD curriculum 

is widened by 

establishing links 

with the school 

nurse, religious 

groups and LGBT 

communities. 

SENCO – to discuss Health 
priorities with school nurse 
using information from the 
school health profile audit. 
 
School Nurse to design a 
curriculum linked to the audit 
needs of the school in 
relation to personal health 
care, sex education, hygiene 
and active lifestyle  
 
RE – Coordinator to organise 
guest speakers linked to 
religious faiths. 
 
School to begin to implement 
an action plan to 
demonstrate how we are 
meeting objectives linked to 
LGBT award for schools 
 
PSHE – updated policy to be 
completed with input from 
parents and governors 
including the new statutory 
RSE guidance.  
 

School 
health audit 
& School 
Nurse / SH 
 
School 
Nurse 
 
 
 
 
RE – 
Coordinator 
& External 
Links 
 
 

 
Sept - Onwards 
VB (SENCO) 
(Sept 21) 
 
 
  
 
 
 
 
Sept – Onwards 
RVG  
 
 
Sept - Onwards 
NJ - PSHEC 
 
PSA – SM 
Pupil Voice 

School Health Audit will identify areas 
of school target intervention. 
 
 
School nurse to deliver intervention 
programmes so that …Children can 
explain how to keep physically 
healthy, eat healthily and maintain an 
active lifestyle. 
Children will be able to talk about 
healthy relationships. 
 
Children will be able to reflect on their 
own beliefs (religious or otherwise) 
and perspective on life. 
 
Children will demonstrate knowledge 
of, and respect for, different people’s 
faiths, feelings, values and cultural 
differences such as same sex 
families. 
 
Evidence in children’s learning will 
demonstrate a solid understanding 
around the area of relationships and 
sex education (appropriate to their 
needs).  

 

School nurse has began Health 
Promotions in each class Jan 22.  
School nurse continues to see 
individual children on a referral 
basis by staff or parents.  
 
 
Zoe Robinson has recently taken 
over the subject lead for PSHE 
she will work alongside Nicola 
Jacques for a smooth handover of 
PSHE 
 
April 2022 
School nurse continues to 
develop and deliver health 
promotions across the school.  
There have been some 
interruptions to this due to 
Covid 19 and the school nurse’s 
holidays.  School nurse 
continues to see children on a 
individual basis around any 
health concerns. This is done by 
a referral from staff or parents/ 
carers. 
 

   



Implement new PSHE 
curriculum to support the 
teaching of PSHE and the 
new statutory RSE guidance.  
 
Half termly meetings with 
school nurse Sarah 
Fairclough to discuss Health 
Promotions and Child 
Referrals   

Zoe Robinson has began to 
develop on her PSHE lead role 
and is implementing new 
curriculum design using a 
scheme from Kapow to support 
the teaching sequence across 
the school for PSHE and RSE 
within the school including 
aspects of Emotional Wellbeing 
and Mental Health. 
 
July 2022 
School nurse continues to 
develop and deliver health 
promotions across the school.  
There have been some 
interruptions to this due to 
Covid 19 and the school nurse’s 
holidays.  School nurse 
continues to see children on an 
individual basis around any 
health concerns. This is done by 
a referral from staff or parents/ 
carers. 
The school nurse has also 
delivered Puberty Health 
Promotions with all the year 6 
children this academic year.  
 
Zoe Robinson is developing her 
PSHE lead role and is 
implementing a new curriculum 
design using a scheme from 
Kapow to support the teaching 
sequence across the school for 
PSHE and RSE within the school 
including aspects of Emotional 
Wellbeing and Mental Health. 
This new scheme of learning will 
begin September 2022 in the 
new academic year.  
 
 



3.4 To embed 

Enhanced Nurture 

Provision across 

Key Stage 1 and 2  

 

  

 

Share information  based 
upon 3i’s across staff term  
about next steps with 
provision undertaken as part 
of Pilot during last academic 
year  
 
Nurture team to ensure 
thorough understanding of 
pupil needs as identified on 
EHCP / SEN support plans 
for identified children 
accessing provision  
 
Create information booklet to 
further inform parents, carers 
and stakeholders about 
enhanced provision  
 
To work alongside parents 
and carers to complete 
SDQ’s which will inform 
baseline data and contribute 
towards planning  
 
LSA Nurture Leads and 
Senior Lad Practitioner to 
liaise with class teaching 
teams to complete Boxall 
Profile and baseline 
assessment data  
  
 LSA Nurture Leads to 
undertake  training delivered 
by E.P Lisa Henson  
 
Senior Lead Practitioner and 
link Governor ( Nikki Rutter) 
to undertake training in 
relation to overseeing 
provision  
 
Feed outcomes from ILP and 
IBP into provision planning  
 

 
  

 
Staff CPD day 
Sept 3rd  
 
 
 
 
 
September 
2021 –ER, MS , 
IN 
 
 
 
September 
2021 – ER, MS, 
IN  
 
 
September 
2021 – ER, MS , 
IN  
 
 
September – 
October 2021 – 
MS, IN  
 
 
 
 
 
 
Autumn Term – 
ER , MS , IN  
 
 
Autumn Term – 
dates To be 
confirmed  
 
 
 
 
 
 
 
 
 

Discussion during whole staff team  
meeting will ensure clarity across staff 
term in relation to “ big picture “ and 
logistics for rolling out enhanced 
provision across the school  
 
 
 
 
Staff team learning sessions within 
enhanced provision will have relevant 
information in relation to needs and 
risk assessments . They will have 
identified focus areas which will 
support those targeted within  class 
group .  
 
Stakeholders will have reference 
material which further explains work 
to be undertaken and rationale for this 
in addition to phone call prior to 
access .  
 
As a provision we will be aware of 
parent / carer viewpoints ad feed this 
into the work undertaken . This data 
will be crossrefernced with boxall 
assessment data from practitioners 
working with the child to gin a 
wholistic view  
 
 
 
Staff leading within provision will gain 
further understanding and insight into 
nurture theory and practise  
Opportunity to share good practise, 
reflectins and ideas will be 
established through access to nurture 
group network  meetings 
 
 
 
Learning will be supported in a 
cohesive way from both class 
teaching team and Nurture 
practitioners . Child will translate 
learning across contexts  

Information shared with teaching 

team during whole school CPD 

session. Since then there has 

been need to share information 

with newly appointed staff, copy of 

3Is given to teaching teams over 

Autumn term. 

 

 

EHCP / SEN support plans have 

been considered for those children 

identified as benefitting from 

access. Ongoing process as plans 

are updated and reviewed. 

Particular needs discussed during 

weekly briefing sessions. 

 

Outcome ongoing – Phone calls 

undertaken, updates given in 

school newsletters - photos 

collated, text outlined, glossy 

paper ordered (Jan 2022). KH to 

collate information leaflet. SDQ’s 

paused following advice given in 

training. 

 

Paper based Boxall Profiles 

completed through nurture leads 

and teaching teams liaising   Data 

analysed for Autumn Term. Likely 

to move to online Boxall profile 

moving forward as more time 

efficient. Will complete each tern to 

obtain data on impact of access to 

intervention following advice from 

Nurture EP. 

 

Nurture Leads have undertaken 

training delivered by Nurture EP, 

Lisa Henson. Currently embedding 

theory into practice.  

Senior Lead Practitioner / Link 

Governor 9 Nikki Rutter) have also 

   



completed training. Nikki has also 

undertaken a monitoring visit. 

 

ILP/IBP outcomes are considered 

when leads undertake planning. 

April 2022  

Feedback/ consultation with 

stakeholders including teaching 

teams, pupils, parents and 

carers SLT and governors has 

been collected and analysed to 

inform future practice.  

 

Senior lead practitioners have 

undertaken informal 

observations within sessions to 

support mentoring process with 

LSA nurture leads.  

 

Mentoring sessions continue to 

be timetabled on a weekly basis  

 

Working in partnership links 

have been established through 

attendance at Nurture Network 

meetings led by EWEL team. 

The DEN has hosted a working 

together morning to support 

colleagues from The Woodlands  

Next steps:  
 
Complete information leaflet for 
parents – ongoing  
 
Undertake whole school nurture 
audit – ongoing  
 
Ensure strategies learnt within 
nurture sessions are implemented 
in classes – progress observed 
throughout term  
 
Link Governor to spend time in 
provision during spring term to 
gather further information to 



support monitoring process – 
ongoing  
 
Nurture leads to undertake Lego 
therapy training (booked for May 
2022) – part of training completed  
Senior Lead practitioner to 
undertake further mentoring work 
with nurture leads on Marking and 
feedback – completed with some 
nurture practitioners  
 
July 2022 – Due to logistical 
challenges including staff absence 
throughout the summer term 
Nurture Provision has not been 
able to run as frequently as we 
intended. This has impacted upon 
our capacity to undertake the next 
steps which were identified. As 
nurture lead I have gained 
feedback from stakeholders 
including teaching teams, senior 
leaders, nurture practitioners’ 
parents / carers and pupils and 
external professionals and have 
reflected upon the journey 
throughout this academic year. 
Based upon this I believe that we 
have been successful with 
embedding enhanced nurture 
provision across key stages.  
Moving forward across the next 
academic year our focus will be to 
consolidate the work undertaken 
and further enhance approaches 
towards nurture provision across 
the school. Through adopting 
refined assessment techniques 
nurture practitioners will be plan 
targeted interventions for some of 
our most vulnerable learners. The 
aim is to promote a wholistic 
approach with the enhanced 
provision being a catalyst for 
nurturing approaches throughout 
classrooms, wider school and 
home contexts.  
 
 



 

Next steps:  

• Initiate audit of whole 
school approaches to 
nurture (DCC model)  

• Implement electronic 
Boxall assessment to 
refine process  

• Modify planning to 
incorporate findings from 
Boxall assessment  

• Build upon links between 
provision, classroom and 
home through 
communication and 
opportunities to spend 
time within provision  

Undertake further work in 

partnership with EWEL, Nurture , 

DCC nurture network and other 

schools to enhance practice 



Key Priority 4: Leadership & Management  
Overall 

Grade: 

Strategic Target: 

Leaders & Governors have a deep, accurate understanding of school’s effectiveness.  This will be achieved through the following specific target 

areas for 2020 / 2021. 

School Leader:  

Roland Cooke 

 

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

4.1 To embed a whole 
school appraisal 
system for all 
teaching and 
school support 
staff in relation to 
the LA policy and 
guidance. 

Meeting with Chair of 
Governor to discuss whole 
school priority and 
developmental change. 
 
Review LA advice from HR 
and adopt policies (teaching 
and non-teaching) and 
templates for appraisal 
systems. 
 
Meeting with SLT & MLT 
including both SBM to share 
vision and structure of whole 
school appraisal systems 
and share relevant 
documents.  Create a 
staffing cohort structure to 
illustrate who is responsible 
for doing which staffing 
cohort appraisals.   
 
 
Share vision to all staff 
explaining the process. 
 
Provide coaching and 
mentoring to appraisers so 
they can become familiar 
and confident of recording 
appraisal meetings and 
completing relevant 
documentation. 
 
Start the cycle of the new 
appraisal process and collect 
statements which will be 

 
 

HR – 
Support LA 
polices and 

template 
 
 
 
 
 
 

Staff 
meeting time 

and 
resources / 

polices 
shared. 

 
 
 
 
 
 

Staff 
meeting  

Head Teacher 
 
June 21 
 
 
July 21 
 
 
 
 
 
July 21 
 
 
 
 
 
 
 
 
 
 
 
Sept 21 
 
 
 
 
 
 
 
 
 
 
Sept / Oct 21 
 
 
 

 
The appraisal policy will set a clear 
whole school framework for the 
assessment of the overall 
performance of teachers and support 
staff. 
 
 
Overall performance includes meeting 
performance objectives, meeting the 
Teachers Standards / support staff 
standards, and effectively carrying out 
their job role and responsibilities.  
 
In addition, Upper Pay Range 
teachers will be highly competent in 
all of the Teachers’ Standards and 
that their achievements and 
contribution to the school should be 
substantial and sustained which in 
turn will reflect on school 
development.   
 
 
Leaders will have a clearly informed 
viewpoint on the performance of all 
staff and will be able to offer 
opportunity of support progression 
and CPD in relation to individual 
employee's appraisal outcomes and 
performance objectives. 
 
 
 
 
 
 
 

HT have discussed the priority with 
the chair of Governors and 
Governing Body.  LA policies have 
been adopted by the Governing 
Body and the HT is implementing 
resources provided by Human 
Resources to apprise staff. 
 
The HT has distributed leadership 
responsibility to other leaders to 
support the whole school appraisal 
process in relation to roles within 
the school. 
 
There is now a clear appraisal 
system embedded in the school 
and shared vision amongst all staff 
in relation to the purpose and 
process of the school appraisal 
system.  As a result of this all staff 
have actively engaged in reflecting 
their practice and identifying 
outcomes linked to SDP and 
personal development to enhance 
their job role within the school.  
 
Not all actions have been 
completed and staff absences due 
to COVID infections have delayed 
meeting with all staff members to 
complete the appraisal review 
form. 
April 2022 - Appraisals system is 
fully embedded in the school and a 
system where all leaders contribute 
to the process of apprising all staff 
from different cohorts.  

   



stored in a safe place 
accordingly. 
 
RC quality assure all 
statements in relation to 
setting objectives and impact 
review. 
 
Set dates on the school 
monitoring system so that 
staff know when initial and 
interim reviews are to take 
place. 
 
 

 
 
Dec 21 
 
 
 
 
Sept 21 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

• The HT will conduct 
appraisals for all senior 
and middle leaders in the 
school. 

• The DHT will conduct 
appraisals for Class 
teachers. 

• Class teachers conduct 
appraisals for LSAs.  

• Head of Care for 
Residential Staff. 

• School business manager 
for Admin and Domestic 
staff.  

 
Some staff has been hard to reach 
to complete the appraisal process 
fully due to long term sickness, so 
attendance management procedures 
have been followed and will take 
into account of the appraisal 
process when assessing outcomes. 
The cycle of appraisals have been 
disjointed due to COVID 19 
restrictions and cases within the 
school, however leaders aim to have 
regular chats and reviews with staff 
each term. 
 
A recent residential Inspection 
suggested that leaders should 
review the residential staff 
supervision policy document and 
recording form to include the 
requirements from the social care 
common assessment framework 
and national minimum care 
standards.  Mr Cooke worked with 
the Educare Advisor and Head of 
Care to review the policy document 
and design a new recording form so 
that the recommendation is 
addressed in relation to the 
residential action plan. This has 
been discussed with residential staff 
and will be implemented April 2022 
 
July 2022-  Whole school staff 
appraisals and reviews are now 
embedded in school. The HT have 
distributed the appraisal workload 
among other senior leaders, school 
business manager, head of care and 
teaching teams to allow this activity 
to be manageable in the workplace.  



 

 

 

This is the first year that all staff 
have had the opportunity to engage 
in the staff appraisal system, as a 
result of this more staff are actively 
engaging in job related CPD. HT is 
confident that the appraisal system 
is starting to make staff more 
accountable and actively wanting to 
improve practice.    

Priority Improvements Actions 
Resource Responsibility / 

Timescale 

Impact required 
Evaluation 

PRAG Rating 

Cost  Dec Apr Jul 

4.2 Governors to 
routinely monitor 
subject and 
leadership 
responsibilities 
and provided 
written feedback 
in line with the 
role of a governor  

Governor CPD through NGA 
learning link 
Link Governor monitoring 
with SLT and subject leaders 
Thorough and accurate 
information shared (with 
evidence) in committee 
meetings 
Ensure that link Governor 
roles are agreed in Autumn 
FGB meeting 

SLA GOV 
cost 

Sept 21 
 
EDP – GOVs 
and SLT / MLT 
 

Governors, alongside Leaders will be 
able to scrutinise subject areas so 
they are able to analyse the school 
improvement performance linked to 
curriculum areas and inform findings 
to FGB meetings 
 

Next Steps – Identified 
Governors to continue to 
monitor their responsibilities 
agreed by the subject leaders / 
SLT.  ACTION MET a meeting 
held on 30th June with full GB 
identified role and 
responsibilities and committee 
structure all established for 
September 2021. 
 
English Governor has completed a 
subject monitoring visit last term.  
Additional governors are required 
to do more curriculum subject 
monitoring to achieve this school 
priority. 
April 2022 
An increase in governor 
monitoring has been evident 
within the school.   End of 
Autumn Term 4 governors had 
completed a monitoring visit 
and report for English, SEND, 
Wellbeing / Nurture and Single 
Central Record, safeguarding 
and Health and Safety. 

   



 
July 22 - Summer term 22 – 
Maths, English , Safeguarding, 
H&S, SEF, Computing and IT 
systems and residential 
provision monitoring completed 
and shared with governing 
body.  At FGM governors 
reviews roles and 
responsibilities for subject 
monitoring visits. 
Next Steps - Leaders intend to 
set additional dates to invite 
governors to complete 
additional monitoring visits 
termly from Sept 22.  Gov 
Monitoring time table to 
organise. 

4.3 To ensure that the 
school has an up-
to-date risk 
assessment and 
contingency plan 
that reflects the 
COVID 19 
operational 
guidance for 
SEND and 
Specialist 
settings. 

 
To consult with the LA to 
review guidelines for 
operational practice and 
H&S risk assessment 
reviews. 
 
Update risk assessment and 
contingency plan to reflect 
current Gov guidance and 
regulations. 
 
Share updated risk 
assessment and guidelines 
to all staff at the start of the 
new term. - Review risk 
assessments as directed by 
LA and Government 
Guidelines 

 
SBM – SH 
 
Head 
Teacher 
 

 
 
Aug 21 
 
 
 
 
 
 
 
 
 
Sept 21 - 
onwards 

 
 
SBM will have share updated 
knowledge to senior leaders and govs 
of school operation guidelines. 
 
School will have a comprehensive risk 
assessment that reflects current 
government guidance in relation to 
operational functions of the school. 
 
 
All staff will have clear awareness of 
the whole school risk assessment and 
will follow the guidelines to continue 
safe working practice within the 
school. 
 
 
 

Priority achieved.   Leaders 
continue to update COVID 10 risk 
assessment and outbreak 
contingency plan. 
 
All updates are communicated by 
the LA Head of Education and 
Skills and DfE this has allowed 
leaders to review operational 
guidance and share updates and 
risk assessments to staff and 
parents. 
 
 
April 2022 / July 22– As above 
and leaders continue to 
distributed up to date COVID 
information shared by the LA.  
The HT has recently updated the 
COVID contingency operation 
plan in the event of a large-scale 
school outbreak. 

   

4.4 To complete 
whole school 
Control Risk Self 
Assessment 
(CRSA) in relation 
to whole school 
financial and 
operational 

EB, SH, RC and VB to 

complete the CRSA risk 

category in the columns that 

have been created by the LA 

for actual controls and 

improvement identified. 

R.Cooke to review the CRSA 
document and sign off ready 

 
SBM – EB & 
SH 
 
Head / DHT 
Teacher 
 
Gov Body 

 
 
Sept to Jun 22 

 

The school will have a comprehensive 
CRSA plan that will effectively 
manage any risks and help to decide 
whether opportunities for improving 
efficiency and performance can be 

SBM  (H&S) has completed all 
control risk assessment in relation 
to school operations. 
 
April 2022 
Financial management control 
measures need to be completed 
by the SBM for the relevant 
sections.  

   



 

Reviewed and updated by SLT & MLT (20.7.2022)   

management 
systems. 

to share document to the 
Governing Body. 
 
EB , SH , RC & VB to update 
CRSA as when required 

taken, by assessing whether the risks 
involved can be effectively managed. 

 

 

 
HT and DHT to complete 
additional leadership sections. 
 
July 22 
Whole school control risk 
assessment is completed and 
will be reviewed annually by 
leaders. 

4.5 Staff and 
Governors to have 
a clear 
understanding 
and awareness of 
potential 
Ransomware risks 
to school 
Information 
technology 
systems and 
handling data 

 
RC to organise CPD training 
for all staff in relation to 
RANSOMWARE risks 

 
SLA – Paul 
Hodgkinson 
 
RC – Staff 
meeting 
RC - Email 
Governors 
with online 
training  

 
 
Sept 21 – July 
22 

 

All staff and governors will be able to 
identify potential risks and report 
appropriately of a potential 
ransomware attack of school data and 
ICT systems. 

HT have shared training materials 
with Governing Body and some 
governors have confirmed that 
they have completed the training 
programme. 
 
HT have authorised additional 
security back up support at a cost 
of £800 for a school level 
agreement with Durham ITSS. 
 
April 2022 
HT needs to share training 
materials with school staff in 
relation to RW risks 
 
July 2022 – Due to time 
restraints this outcome has not 
been fully achieved and will 
continue to be a focus next 
academic year. 
 
 
 
 
 

   


