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Walworth Primary School Pupil Premium Strategy Statement 2021/22 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name    Walworth Primary 

Number of pupils in school  61 

Proportion (%) of pupil premium eligible pupils 89% 

Academic year that our current pupil premium strategy plan covers  2021~2022 

Date this statement was published September 2021 

Date on which it will be reviewed January 2022 

Statement authorised by Mr Cooke  

Pupil premium lead Miss Bourne 

Governor lead Mrs Blakey 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year from 
October 2020 census report 

FSM = 34 pupils 

CLA = 8 pupils 

PCLA = 12 pupils 

 

 

£45’730 

£14’400 

£28’140 

Recovery premium funding allocation this academic year £15’660 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year £103’930 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Walworth Primary School, we believe that teaching and learning opportunities meet the needs of all pupils. We ensure appropriate 

provision is made for pupils who belong to vulnerable groups, ensuring the needs of such pupils are adequately assessed. We ensure that 

these pupils benefit from programmes and enriched learning opportunities based on an accurate understanding of what support best suits 

each pupil. Through this, we aim to accelerate progress and overcome barriers to learning so that these pupils achieve similar outcomes 

to their peers and diminish the difference between those entitled to Pupil Premium Grant (PPG) funding and those who are not.  Walworth 

School has now embedded a new assessment system for all pupils (IASEND).  Progress will be closely monitored with termly progress 

checks and data analysis.   

At Walworth School we see the raising of attainment for disadvantaged children as part of our commitment to help all children achieve 

their full potential by: 

• Promoting an ethos of attainment of all children rather than stereotyping disadvantaged children as a group with less potential to 

succeed. 

• Having individualised approaches to address barriers to learning at an early stage through intervention. 

• Focusing on high quality teaching and effective deployment of staff to support disadvantaged children. 

• Make decisions based on detailed data analysis and responding to evidence. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 100% of learners have an Education, Health and Care (EHC) Plan in relation to their Special Educational Needs. 

An increasing number of pupil’s display complex behaviours and find it difficult to accept challenge in learning and 

social awareness. 

2 Assessments, observations and discussions with pupils suggests disadvantaged pupils generally have greater 
difficulties with phonics then their peers.  This negatively impacts their development as readers. 

3 Emotional resilience of pupils in school is low compared to their peers in mainstream schools.  This can affect 
their ability to concentrate on academic activities, especially when working with others or when tasks are 
challenging. 

4 Complex mental health issues relating to anxiety, trauma, self- harm and attachment difficulties for a small group 
of pupils (some eligible for PP+) is having detrimental effect on their academic progress and means to 
communicate their emotions, self-regulate behaviours and overcome sensory feedback. 

5 Assessments indicate that English and Math’s attainment among disadvantaged pupils is significantly below in 
relation to national expectations. 

6 Low attendance rates for some Pupil Premium children impacts on their learning. This means they are 
constantly having to catch up to their peers. Persistent absentees are particularly high with children who are 
anxious about leaving their home and travelling to school. 
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Intended outcomes This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

To implement the revised school’s behaviour management policy that 

reflects relational approaches to supporting behaviour for all children in 

their learning opportunities. 

Fewer behaviour incidents recorded for identified pupils who are 
reluctant to engage academic or social challenges. 

(CPD Review of relational / supporting behaviour policy- Emotion 

Coaching - TEAM – TEACH Training techniques/ Educational 

psychologist Support) 

To improve reading attainment amongst disadvantaged pupils. Children will use phonic strategies to support reading skills.  Individual 

Learning Plan outcomes and assessment data will show that more than 

75% of disadvantaged learners pupils achieve a good level of progress 

from their starting points. 

Improve sensory, social and emotional resilience for all pupils through 
use of nurture intervention, CAMHS therapeutic support and Future Steps 
Occupational Therapy Intervention. 

Lesson observations will demonstrate pupils are able to respond to 

sensory diet support, display positive attitudes to learning and have the 

knowledge and skills use self-regulation strategies to support 

behaviour. 

Improved English & Maths attainment for disadvantaged pupils at the 
end of KS2. 

KS2 English outcomes in 2021/22 show that more than 55% of 
disadvantaged pupils met the expected standard. 

KS2 maths outcomes in 2021/22 show that more than 65% of 
disadvantaged pupils met the expected standard. 

To achieve and sustain improved attendance for all pupils, particularly 

our disadvantaged pupils. 
Sustained improved attendance from 2021/22 demonstrated by: 

• the overall absence rate for all pupils being no more than 10%, 
and the attendance gap between disadvantaged pupils and their 
non-disadvantaged peers being reduced by 75%. 

the percentage of all pupils who are persistently absent being below 
10% and the figure among disadvantaged pupils being no more than 
5% lower than their peers. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 51,000 

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

Teaching and LSA staff to 
undertake staff training in relation to 
positive behaviour training Level 2. 
12-hour reaccreditation from Team 
Teach. 

 

INSET training allocated to review, 
discuss and evaluate current 
practice within classrooms and 
residential unit in relation to policy 
and practice. 

 

 

 

Evidence approaches to developing a positive school ethos or improving 
relationships and behaviour across the whole school which also aim to support 
greater engagement in learning; 

Universal policy which seek to improve relational and support behaviour and 
generally take place in the classroom; and residential unit 

More specialised CPD programmes which are targeted at students with specific 
behavioural issues. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/behaviour-interventions 

 

1 

 

 

 

 

Purchase of a DfE validated 
systematic synthetic phonics 
programme to secure stronger 
phonics teaching for all pupils. DfE 
validated Systematic Synthetic 
Phonics programme   

 

Phonics approached have a strong evidence base that indicates a positive impact 
on the accuracy of word reading (though not necessarily comprehension), 
particularly for disadvantage pupils. 

Phonics | Toolkit Strand | Education Endowment Foundation | EEF 

2 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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All teaching and LSA staff to 
access Read Write Inc training to 
ensure consistency in this 
approach to phonics across the 
school. 

 

 

 

 

 

Overall, the evidence base related to phonics is very secure. There have been a 
number of studies, reviews and meta-analyses that have consistently found that the 
systematic teaching of phonics is beneficial. There is some evidence that 
approaches informed by synthetic phonics (where the emphasis is on sounding out 
letters and blending sounds to form words) may be more beneficial than analytic 
approaches (where the sound/symbol relationship is inferred from identifying 
patterns and similarities by comparing several words).  

Read Write Inc is a DfE accredited systematic synthetic phonics programme   

EEF toolkit: Phonics - additional 4 month progress. 

2 & 5 

 

 

 

Teaching and LSA staff to receive 
White Rose training from the Maths 
Lead to develop mathematical 
knowledge and skills within 
reasoning and problem solving. 

 

 

 

 

 

Reasoning and Problem Solving are two of the key aims of the National 
Curriculum. In the training, staff will focus on how to develop reasoning for all pupils 
by using stem sentences and concrete and pictorial models to support 
explanations. 
Staff will examine why some pupilss struggle with problem solving, and how we can 
overcome these issues through the use of goal-free problems and enabling 
prompts. 
Using practical examples, we investigate how to support and challenge all learners 
within problem solving, giving delegates a variety of activities to take back to the 
classroom. 

https://whiterosemaths.com/professional-development/whole-school-
training/primary-courses/reasoning-problem-solving-ks1-ks2/ 

 

 

5 

 

 

 

 

 

 

 

https://whiterosemaths.com/professional-development/whole-school-training/primary-courses/reasoning-problem-solving-ks1-ks2/
https://whiterosemaths.com/professional-development/whole-school-training/primary-courses/reasoning-problem-solving-ks1-ks2/
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 35,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To provide an enriched social and 
emotional nurture provision so that children 
have the opportunity to self regulate, 
demonstrate relicense, active listening and 
social skills in a safe based environment. 

 

Children to have the opportunity to have an 
OT assessment and individual programme 
to support physical and sensory 
development. 

Social and emotional learning (SEL) interventions seek to improve pupils’ decision-
making skills, interaction with others and their self-management of emotions, rather 
than focusing directly on the academic or cognitive elements of learning. 

SEL interventions might focus on the ways in which students work with (and 
alongside) their peers, teachers, family or community. 

Three broad categories of SEL interventions can be identified: 

School-level approaches to developing a positive school ethos, which also aim to 
support greater engagement in learning; Nurture Provision 

Universal programmes which generally take place in the classroom with the whole 
class; and More specialised programmes which use elements of SEL and are 
targeted at students with particular social or emotional needs.  CAMHS Provision & 
Future Steps (Physical and Sensory Support 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning 

 

3 & 4  

 

 

 

LSA and Teacher additional time to be 
employed to deliver target recovery catch 
up phonics / Reading / Numeracy Problem 
solving teaching support. 

In the UK, four recent evaluations of one to one tuition interventions found average 
impacts of between three and six months’ additional progress, suggesting that 
positive impacts can be successfully replicated in English schools.  

EEF Teaching and Learning Toolkit:  One to one tuition - additional 5 months 
progress  

5 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 17,930 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continue to employ a Edu-care Advisor 2 
days a week to support the DHT and 
school secretary to monitor and implement 
strategies to improve attendance. 

School attendance data improved by ??% when the Educare advisor was first 
employed. 

Parental engagement has a positive impact on average of 4 months’ additional 
progress.  

EEF Teaching and Learning Toolkit: Parental Engagement – additional 4 
months progress 

6 

 

Total budgeted cost: £ 103,930 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

A   

Future implement positive 
behaviour management and 
de-escalation strategies to help 
pupils manage their own 
behaviour in learning and social 
environments. 

Dec / Feb / July Review - September recorded 22 incidents it is worth noting that this is a significant decrease from the number of incidents in 

September 2019 (47). Out of the 22 incidents 5 involved repeated incidents and several involved those who were new to the school indicating 

reasons for incidents around anxiety, testing boundaries. A LA monitoring visit reviewing behaviour management shared that staff use a variety of 

de-escalation techniques with pupils which appear to be effective. This can be seen when comparing the time spent using de-escalating techniques 

compared to time spent in holds. Time spent in holds is minimal. Emotional Coaching training was cancelled in November due to LA Covid risk 

assessment and has been scheduled for Inset Training Day TBA.  July 21 – Data shows that we are well within the suggested impact illustrating as 

April – 2.67 May 2.02 and June 1.82 for the summer term.  NEXT STEPS will be to for Mr Cooke to rewrite and embed the school’s behaviour 

management policy that reflects relationships and supporting behaviour within the school 

B  

Pupils will have the opportunity 
to access to an enriched 
curriculum which promotes self 
– confidence and esteem in 
which they can make progress 
that is appropriate to them. 

Dec / Feb / July Review – The Covid pandemic made some of the identified actions during the 1st Half Term difficult to implement with regard to 
Education Visits, accessing resources from Durham Learning Resources.  Alternative enrichment and flexible approaches have been adopted by 
school staff and other services.  Online Virtual Music Teaching programs were delivered by the Music Service, Cooking activities were carefully 
planned and timetabled in bubble cohorts and a curriculum focus around wellbeing was one of the school priorities.  Virtual Tour, A social story and a 
return to school after Lockdown were published on the schools website to support children and families of the control measures in place. 
Observations identified that children actively engaged in learning focus opportunities and responded to whole school changes implemented due to 
Covid very well.  It was difficult to collect academic data to identify progress during the 1st half term, however contextual information from 
observations identified that the majority of children’s social and emotional engagement to learning where successfully embedded considering 
changes in teaching groups, staff structures and school routines. 1 CLA child accessed 1 to 1 intervention during the 1st term.  NEXT STEPS will be 
to train staff to use the new online music scheme to enrich curriculum delivery of whole school music.  Mr Cooke and Miss Bourne to 
explore thrills for skills for life as a outdoor learning resources where children work together to design and build their own forest school, 
promoting confidence, resilience and self-esteem. 

C 

To establish a supported 
nurturing unit for children 
who need additional support 
and alternative curriculum. 

 Dec / Feb / July Review From Sept – Dec core group of children worked within Class 10 on pilot Nurture model of merging curriculum coverage 
with targeted intervention. Whilst there have been benefits in relation to positive responses, engagement and improved sense of wellbeing within the 
group it has been challenging to cover everything in the time we have. It is intended that we will continue with this model throughout the summer term 
and invite identified children from across school community to access some of the planned interventions. Parents and carers agree that this work is 
beneficial. 

During lockdown remote working was established with EWEL team and lead Nurture ER, Lisa Henson to explore theory and research underpinning 
Nurture Principles. A classic nurture model has been considered whereby enhanced provision runs alongside and in cohesion with main body of 
school with access timetabled. This is something which Miss Reed and Mr Cooke initially researched for consideration from September 2021. 
Examples of good practice have been shared and useful resources signposted by the EWEL team.  
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Staff consultation to ascertain understanding of principles underpinning nurture, experience of implementing nurturing models and areas to develop 
has been undertaken. Finding fed into a bespoke information giving session delivered by EWEL team. Through conversation with COG interested 
governors (NR and SB) were invited to attend this virtual meeting and contribute towards a working party in the future.  

Documentation outlining Intent, Implementation and Impact of a proposed class model from September 2021 has been created  

Boxall Profile resources have been ordered and utilized for assessment of those children accessing intervention sessions  

Identified children from main body of school have started to access interventions an afternoon each week based upon assessed need.   

Next steps – Nurture practitioners and NR to attend CPD days linking theory and practice delivered by Nurture Lead EP. As this is best facilitated 
face to face we are awaiting confirmation of date in Autumn term 2021.  

Write Enhanced Nurture Provision policy  

Enhanced Provision curriculum and relating resources to be in place throughout Summer Term Seek to establish links with SEN provision that is currently running 
nurture sessions Whole school Nurture Audit to undertake. Update: June 2021 – identified children from across school community started to access 

enhanced nurture provision, according to upper/ lower school bubbles. Positive feedback from stakeholders including carers, social workers, virtual school 
and class teaching teams Relevant teaching teams introduced to Boxall profiles. LSA leads for next academic year identified, meetings held to share 
information. Job description completed. LSA training dates for Autumn term in place July 2021- Long term planning overview in place. Resources ordered. 
Cohort of children for next academic year identified.  

D 

To develop an enriched and 
inclusive support service, 
where external professionals 
(CAMHS / FUTURE STEPS) 
can provide intervention 
support in school and at 
home, supporting issues 
around self- regulation, 
mental health, trauma, and 
motor coordination.  

Dec / Feb / July Review – CAMHS Rebecca Borrill Primary Mental Health Clinician provided a range of face to face and virtual support in relation to 
whole School Emotional Wellbeing and Mental Health.  Whilst school did not allow any external services during lockdown, Rebecca continued to 
have contact with Mr Cooke (EWMH Lead) every week, sharing caseload work, work completed with parents and assessment tasks for ASD / ADHD 
pathways. Rebecca supported the children and families and designed wellbeing information resources so parents could access these on our school 
website and facebook page to deploy emotional regulation and sleep support strategies in the home. Families identified as at greater risk, Rebecca 
completed face to face home visits following a risk assessment and developed consistent working relationship with the Parental Support Advisor and 
Head of Care.   

Future Steps – During lock down Future steps liaised with VB and to discuss children who were having sensory difficulties at home.  Once children 
had been identified Future Steps contacted the parents and then created home programs to assist the parents/Carers with their children’s physical 
and sensory needs in the home environment.  Feedback and follow up communication were made by Future Steps to parents/Carers. NEXT STEPS 
– To review children’s EHCP and identify SLCN within plans – organize a SLC commissioned service to support direct intervention of S&L 
assessment recommendations. 

E 

To increase and monitor 
attendance rates where this 
is below a set level. 

Dec / Feb / July Review – Due to Covid 19 lockdown in January Attendance has been affected significantly.  47  Children attended school on a part 

time basis throughout the lockdown.  Remote learning was set for the other days.  In March when the children returned to school full time an increase 

in attendance was evident and we are working hard to improve it further. This is being done by rewards and incentives for children who attend 100% 

to school. We are working closely with parents/carers, RB and PSA of children whose attendance is low. July  21 Review 75.8% April, 78%   May 79.6% 

Jun 

NEXT STEPS VB and LA have continued to do half-termly meetings around attendance. We also sent out attendance letters to all parents of the children 

who had less than 96% attendance. We will continue to put attendance as a key focus in September 21. 
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F  

To increase parental 
engagement and 
attendance to school events 
using remote online 
sources. 

Dec / Feb / July Review –  Due to lockdown restrictions and the inability to travel the Parental Support Advisor organised a Zoom 'Open Day' for 

parents. They had the chance to 'join' their child in the classroom and speak to their child's teacher. The children were able to show their parent/carer 

their work they had completed so far, topics they were covering, their classroom and speak with them. The feedback from the parents was great, new 

parents and children who had gone into a different class enjoyed the chance to see the teacher and chat. The staff felt it was really beneficial. They 

got to catch up with known parents and meet unknown parents of new the starters for the first time. A great deal of the work involved centred round 

GDPR and consent forms, as well as strong communication with parents/carer's and staff. Parental concerns gathered Aug 2020 for return to school 

in September. This gave the parents/carer's chance to share their concerns about their child returning to school in September. This was then shared 

with the SLT's and actions to reassure were implemented and fed back to parents. Christmas gifts for every parent including a medal to acknowledge 

the work they have put in supporting their child throughout the pandemic and how difficult it has been for some of them. 

 

Setting up the traffic light system to identify and monitor every child and their family throughout the pandemic. Regularly contacting parents as part of 

school's risk assessment during the pandemic and also offering support for all our families if they needed it.   Being inclusive in sharing events in 

school that the children participate in - using the parent's Facebook page and Teachers 2 parents app. Sharing photos of Christmas events, Comic 

relief, Walworth Book Day that the children took part in but parents were unable to experience because of the distance away from the school the 

majority of them live. Alongside Richard, supporting parents with remote learning, sharing content on how to access it, trouble shooting and 

encouraging parents to support their child to access remote learning. Identifying, providing and delivering laptops to those children that struggled to 

access remote learning. Monitoring the remote learning recording form and identifying and contacting parents of the children not accessing it. 

 

Purple Mash purchased in Autumn Term. Training to teachers and LSA’s that cover classes took place virtually on 7th January 2021. This training 
was recorded and uploaded to the school system. Staff were given until 29th January to get used to using Purple Mash within school. During this time 
starter packs were created by RButler and sent home to all children. These included How to guides and login information along with a school letter 
explaining the purpose of Purple Mash going forward. All of this information was also published on the school website by RButler, posted on the 
Parents Facebook Page by SMatthews and by text message from the school office. Work was set for the week beginning 1st February and staff were 
expected to track the engagement of pupils. This was then recorded on a Remote Learning Register to allow RButler to collate the data so figures 
could be shared with stakeholders. The recording also allowed SMatthews and any other members of staff to use the information when conduction 
Welfare calls during the Second Lockdown. 

School took advantage of the DfE equipment scheme ordering 36 devices (10 netbooks and 26 iPads) to loan to children if needed. Contracts and a 
loan register was created to keep track of equipment loaned out to allow children to access remote learning. 

During Lockdown we also used Zoom and Teams to make contact with a number of families who were classed as being vulnerable to make sure we 

could offer support.  NEXT STEPS – To collect parent feedback using a parent survey in relation to school operations and support. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 
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Part C: Governance – monitoring the effectiveness of the Pupil Premium Strategy 

Governors are involved in evaluating our Pupil Premium Strategy termly.  Please see below a brief summary of discussions about the 

effectiveness of the strategy to address the intended outcomes.  

 

Activity Autumn 2021 Evaluation Committee Date 

Teaching Priorities • Senior Leaders, Teaching and LSAs staff have all completed the L 2 
reaccreditation certificate for Team Teach positive behaviour management 
training on the 30th Sept & 1st Oct as INSET CPD Training.  The second 
part of the INSET training allowed staff to review the relational and 
supporting behaviour policy and discuss key questions about what 
strategies they use and how do they implement these in classroom 
practice. Staff recorded their responses and the HT will be analysis the 
range of responses next term to share with staff, if any training needs are 
highlighted this will allow leaders to discuss this further to support practice. 

• A monitoring visit on the 17th November by the school leadership 
advisor reported that behaviour observed in a number of classrooms 
was outstanding. 

• Behaviour monitoring data indicates the following Major Incidents 
Record – Sept 25%, Oct 17%, Nov 21%.  This data represents that 
there has been a reduction of incidents recorded since Sept 21. 

• Mr Barnes has designed a new SDP priority for phonics and has contacted 
a provider to order a DfE Systematic synthetic phonic programme Read 
Write Inc to replace the current phonic programme Rapid Phonics which is 
not DfE validated.  Mr Barnes is in the process of budget costing the 
resources and training so that teaching and LSA staff have the opportunity 
to access phonic CPD training and development. 

• Miss Jacques have identified SDP priority and Maths action outcome to 
embed a whole school approach towards Maths Teaching as the focus 
being on problem solving and reasoning.  Due to absence of the 
Numeracy lead, this teaching priority is required to be implemented in 

 

Shared at 
Curriculum and 
Standards Meeting 
(1.12.21) 



15 

relation to outcome identified.   Mr Cooke HT will discuss this priority 
with the lead in relation to next step planning for the spring term. 

Targeted Academic Support • The School has a well-established nurture unit as an enhanced 
provision to the school where identified children access The DEN 
(Develop, Engage, Nurture).  Referrals are made by class teams in 
relation to EHCP, SEN support plan outcomes relation to social and 
emotional learning factors.  A total of 25 children (36%) attends this 
provision. 

• CAMHS intervention work is ongoing 23% of children are accessing 
this support ranging from 1 to 1 therapeutic work and SEMH diagnostic 
assessment.  1 pupil has been discharged from the intervention 
programme as his needs are met by residential school service support. 

• Future Steps Occupation Therapy support 76% of children identified 
with physical and sensory needs. Children are assessed by the service 
and an intervention programme is designed and implemented for each 
child.   An impact review will informed leaders of how children have met 
the identified outcomes in relation to their P&S needs. 

• Recovery curriculum has been allocated for teaching / LSA to deliver 1 
to1 or small group intervention target recover. Leaders and assessment 
lead are reviewing data and working with class staff to identify, cohorts 
of intervention linked to the recovery of English and Maths.   

 

Shared at Full 
Governors body 
meeting (20.10.21) 

 

 

 

Wider Strategies • The appointment of the Edu- care advisor has seen fundamental 
impact in supporting the new leadership team in school and residential.  
The Edu-care advisor has advised and designed key policies to support 
wider areas of school development in relation to analysing parental 
feedback, supporting in the reviewing of the SEF and providing 
wellbeing support.  The Edu Care advisor is working alongside the DHT 
to help promote good attendance and impact of an increase attendance 
pattern is evident.   Sept 89.2%, Oct 90.4 % and Nov 92.7%. 

Shared at 
Curriculum and 
Standards Meeting 
(1.12.21) 

 

Activity Spring 2022 Evaluation Committee Date 
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Teaching Priorities   

Targeted Academic Support   

Wider Strategies   

 

Activity Summer 2022 Evaluation Committee Date 

Teaching Priorities   

Targeted Academic Support   

Wider Strategies   
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