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“Supporting everyone’s emotional wellbeing and mental health, so 

that they can be listened to, are happy together and ready to learn.” 
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SUPERVISION/ TRAINING AND SUPPORT POLICY 

The School follows the guidelines of Supervision detailed in Standard 19 of the National Minimal 

Care Standards for Residential Special Schools. “A process through which the staff of any 

residential unit and their supervisors, communicate to ensure that staff are supported and enabled 

to carry out their duties and responsibilities to the required standard.”  

As a community we recognise and place positive mental health and wellbeing at the centre of 

staff school life. Our Vision ‘“Listen, Learn & Be Happy Together “highlights the importance we 

place on supporting every staff’s emotional wellbeing so that they can be listened too and are 

happy together and ready to work and learn in a supportive environment. 

 

Staff should read the following school policies that also have an impact in this area. 

• General Social Care Council Codes of Conduct  

• Standards of Care Documentation  

• Performance Management Protocols  

• Code of Professional Conduct  

The Codes of Conduct from the General Social Care Council state that as a social care worker, an 

individual worker at the school must be accountable for the quality of their work, and take 

responsibility for maintaining and improving their knowledge and skills. The process of supervision 

is the principle way in which the individual worker within the department is held accountable. 

PRINCIPLES OF SUPERVISION 

• Supervision promotes competent and accountable practice.  

• All supervision practice must be carried out within the schools equal opportunities and anti-

discriminatory policies.  

• Issues discussed in supervision will remain confidential provided there is no impact on service 

delivery. Opportunities to discuss emotional wellbeing and mental health will be a shared 

responsibity upon mutual agreement of the supervisee. 

• Supervision is a shared responsibility between the supervisee (the person who is receiving 

supervision) and the supervisor (the person who has a management role), which is based on a 

negotiated agreement.  

• All staff must receive planned, formal and, as far as possible, uninterrupted supervision from 

their supervisor on a regular basis. (The NCSC expect supervision to take place on a half termly 

basis.)  

• Monitoring must take place to ensure consistent good practice across the department.  

• The best interest of the pupil must always come first.  



 

THE PURPOSES OF SUPERVISION  

• To give staff guidance, support and direction around issues discussed including emotional 

wellbeing and mental health support. 

• To hold staff accountable for their work and their actions,  

• To promote staff development.  

• To provide staff with the opportunity to discuss and reflect on their work. 

 • To review objectives and training needs identified in the annual Job Review/Appraisal meeting.  

 

THE PROCESS OF SUPERVISION  

Frequency  

All staff will receive supervision on a planned basis at least once a half term and dates should be 

agreed in advance Staff will have access to their supervisor, or an alternative senior providing 

cover, on an emergency basis. Every member of staff will have a named lined manager 

responsible for providing supervision in accordance with the policy. During induction, more 

frequent supervision sessions will be required. In some circumstances supervision may be 

postponed but not cancelled. In the absence of a meeting then the supervisee should reach their 

supervisor to request a supervision meeting. Supervision agreements should be reviewed every 

six months.  

 

Duration  

A jointly negotiated time will be set for supervision and will normally be up to one hour. The length 

will vary with the complexity of the role and responsibilities of the supervisee.  

Conduct  

Given that the School has made the Supervision Policy a priority it is unacceptable for a 

supervisee to fail to attend supervision or for a supervisor to fail to provide supervision without 

justifiable reasons.  

Location  

Supervision should be uninterrupted and in a confidential one to one setting. At Walworth School 

this can be a difficult commitment to fulfil, but it is hoped that an agreed location, within the school, 

will be used.  

 

 

 



Recording  

Both parties are expected to prepare for the meeting and should prioritise the agenda items at the 

beginning of the session. A record of the items discussed and the decisions reached must be 

made. 

Involvement of a third person  

• Difficulties, which cannot be resolved within supervision, should be recorded in the supervision 

notes and will be referred to the supervisor’s line manager. Where an issue falls outside the 

competency of supervisor and line manager then both parties may involve an independent person 

to arbitrate. This person is likely to be the Head.  

• The Head may also become involved where there is mutual agreement between the supervisor 

and supervisee that there are agreed issues arising from the differences or implications in their 

race, gender, disability, sexuality, emotional wellbeing and mental health or any form of inequality.  

 

Monitoring 

It is the responsibility of the schools SLT to ensure that supervision is provided within the whole 

school community, including the residential department in accordance with this policy. 

Enforcement visitors will also have a role in the monitoring of supervision. This will be reinforced 

by departmental monitoring exercises such as staff questionnaires.  

 

THE CONTENT OF SUPERVISION  

It is generally accepted that supervision has four main functions 

• A management function 

• An educational function  

• A supportive function  

• A mediation function  

The Management Function  

Whilst not an exhaustive list, the following gives the supervisee an indication of the management 

purpose of supervision.  

• The overall quality of the supervisee’s performance  

• Departmental policies and procedures are understood and followed  

• The supervisee understands his/her role and responsibilities  

• The supervisees is clear as to the limits and use of their personal, departmental, and statutory 

authority  

• The work is reviewed regularly in accordance with departmental and legal requirements 



• Action plans are formulated and carried out within the context of departmental functions and 

statutory responsibilities.  

• The basis of decisions are clear to the supervisee and made explicit in supervision records 

• Records are maintained according to departmental policies  

• The supervisee knows when the supervisor expects to be consulted  

• The supervisee is given an appropriate workload in relation to work life balance 

• The supervisee uses appropriate time management 

• The supervisee acts as a positive member of the team  

• Objectives are set and training needs are agreed through the schools Job Review and 

appraisal process 

• The supervisor provides recognition of the supervisee’s achievements 

• Clarity with regard to the relationship between supervision and other formal departmental 

procedures which may need to be invoked from time to time to address issues relating to 

the supervisee’s conduct and capability. 

The Educational Function  

The educational function of supervision can help develop the following areas for the supervisee.  

• The professional competence of the supervisee.  

• An understanding of the supervisee’s theoretical base, skills, knowledge and individual 

contribution to the schools work.  

• An understanding of the supervisee’s value base in relation to equalities issues and its impact on 

their work.  

• An assessment of the supervisee’s training and development needs and how these will be 

addressed.  

• Access to advice or knowledge from either the supervisor or alternative sources of information in 

relation to key discussions such as emotional wellbeing and mental health issues.  

• An ability to reflect on their practice and to acknowledge how their work with the boarders and 

their families affects them as individuals.  

• Regular constructive feedback to the supervisee on all aspects of their work.  

• A relationship in which the supervisee provides constructive feedback to their supervisor. 

 

 

 



The Supportive Function  

The aims of the supportive function are to.  

• Create a safe climate for the supervisee to look at their work and its impact upon them as a 

person. 

• Allow the supervisee, if they wish, an opportunity to talk about their emotional wellbeing, mental 

health and feelings, especially anger, fear, sadness, repulsion or helplessness arising out of their 

work with children or individual boarders.  

• Support staff that are subject to any form of pressure from either class children, boarders, 

boarders’ families or the workload of the department.  

• Help the supervisee to reflect on difficulties in colleague relationships and to assist in resolving 

conflict when it occurs. 

• Provide positive feedback and praise. 

 

The Mediation Function 

The aim of the mediation function of supervision is to.  

• Inform senior staff of the school about resource deficits and their implications.  

• Allocate the staff members time in the most efficient way.  

• To agree priorities for the supervisee’s work.  

• Represent staff needs and concerns to the SLT and governing body of the school.  

• Initiate, clarify or contribute to policy formulation.  

• Consult and brief staff about departmental or school wide initiatives.  

• Involve supervisee’s in the decision making process.  

• Deal sensitively, but clearly, with complaints about the supervisees work.  

• Represent or accompany the supervisee in work with other agencies. 

Staff Identification 

It is recognised at Walworth, that promoting staff health and emotional well-being should be an integral part 

of the whole school approach to mental health and wellbeing. Therefore training and sharing materials in 

regard to mental health and emotional wellbeing will be made available for all staff.  Should staff need to 

discuss any concerns, we have always operated an ‘open door policy ‘to senior leadership and we have a 

fully committed,  supportive governing body.  

An Emotional Health and Wellbeing file will be made available for every classroom practitioner, Acorn 

house staff, kitchen and domestic staff, senior leaders and governors. The file will contain informative 

advice about key factors understanding the important of their own emotional well-being and where to go if 

they need additional support / advice. Supervision and appraisal will allow for mutual communication about 

personal health and emotional wellbeing if both felt it is deemed necessary. 

 



Staff Wellbeing Support and Interventions 

Whole School 

Approach 
 
 
 
 
 
 

A senior leadership team and governing body committed to provide 
all staff with listening support in relation to emotional wellbeing and 
recognition of this within performance management / appraisal 
discussions. 

• Open door policy, contactable 
governing body and flexible EW 
appointment planning. 

• Information sharing from lead 
practitioners  

• Posters/ leaflets 

• Signposting to additional CPD 
courses 

 
 
 
 

Work life Support and Flexibility for personal wellbeing 
appointments within school time.  

Library of resources and Online training with Mind Ed and planned 
CPD opportunities. 

 

 

 

 

Whole School 
offer 

 

 

 

 

 

 

 

Emotional Wellbeing Staff meetings and Inset Days  

 

• Planned staff meeting with guest 
speakers from trained  

• professionals. 

• L.A Employment based incentive 
for Health and Fitness. 

• SENCO to provide each class 
group with an EW advice file.  

 

 

 

 

DCC - LA Corporate discounts for Health and Fitness facilities.  

LA Confidential Counselling Service  

Emotional Wellbeing information support file for every class group 
containing appropriate information in relation to emotional 
wellbeing as a tool for personal review, reflection and private 
advice. 

 

 

 

 

Targeted 
support 

Debriefing/support sessions for all staff working in classes for pupils with complex medical needs or challenging 
behaviour from the Head Teacher, Deputy Head, Head of Care and Team – Teach Coordinator. 

Significant incidents – debriefing/counselling with a trained professional for all staff involved in a significant 
incident. 

 

 

 

 

 

 

 

 

 

 

 

 



 

SUPERVISION CONTRACT WALWORTH SCHOOL STAFF 

Name of supervisor   
 

Name of supervisee  
 

Frequency of supervision 
sessions 

 
 

Length of session  
 

Location  
 

Recording  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Involvement of third 
person 

 

Expectations of 
supervisor 

 
 
 
 
 
 
 
 

Expectations of 
supervisee 

 
 
 
 
 
 
 
 
 
 

 

Signature of supervisor –                                                           Date –  

Signature of supervisee –                                                          Date –  



APPRAISAL REPORT PROFORMA 

• Which part of the appraisees job have they performed most effectively during the last 12 

months?  

• Which part of their work has proved most successful? 

• Which part of their work do they appear to have enjoyed the least?  

• Which part of their work do they appear to have found most difficult?  

• What changed circumstances have influenced their performance over the last year?  

• What skills/strengths of the appraisee are not being fully utilised? 

• Are there any area’s in which the appraisee needs to improve?  

• Are there any area’s in which the appraisee needs training and development? 

• Is there anything that can be done to assist the appraisee to be more effective in their 

work? What objectives need to be set for the following year?  

• Is there anything else I need to discuss with the appraisee? 

 

 


